
 
 
 

MINNETONKA SCHOOL BOARD STUDY SESSION 
District Service Center 

 
March 18, 2021 

6:00 p.m. 
 

AGENDA 
 
 

 6:00 1. Review of E-Learning Options 
 
 6:30 2. Update on Goal 2 Training 
 
 7:00 3. Review of Goal 3 
 
 7:45 4. Report on Secondary Schools’ Belonging Committees 
 
 8:30 5. Review of Fees 
 
 8:50 6. Review of Building Project for Transition to Adult Program 
 
 9:15 7. Closed Session to Discuss a Legal Matter 
 
 
 
  
 
CITIZEN INPUT 
      
    7:00 p.m. Citizen Input is an opportunity for the public to address the School Board on 

any topic in accordance with the guidelines printed below. 
 
 

 
 

GUIDELINES FOR CITIZEN INPUT 
Welcome to the Minnetonka School Board’s Study Session!  In the interest of open communications, the Minnetonka School 
District wishes to provide an opportunity for the public to address the School Board.  That opportunity is provided at every Study 
Session during Citizen Input. 
1. Anyone indicating a desire to speak to any item during Citizen Input will be acknowledged by the Board Chair.  When called 

upon to speak, please state your name, address and topic.  All remarks shall be addressed to the Board as a whole, not to 
any specific member(s) or to any person who is not a member of the Board.   

2. If there are a number of individuals present to speak on the same topic, please designate a spokesperson that can 
summarize the issue.   

3. Please limit your comments to three minutes.  Longer time may be granted at the discretion of the Board Chair.  If you have 
written comments, the Board would like to have a copy, which will help them better understand, investigate and respond to 
your concern. 

4. During Citizen Input the Board and administration listen to comments. Board members or the Superintendent may ask 
questions of you in order to gain a thorough understanding of your concern, suggestion or request.  If there is any follow-up 
to your comment or suggestion, you will be contacted by a member of the Board or administration. 

5. Please be aware that disrespectful comments or comments of a personal nature, directed at an individual either by name 
or inference, will not be allowed.  Personnel concerns should be directed first to a Principal, then to the Executive Director 
of Human Resources, then to the Superintendent and finally in writing to the Board. 
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REPORT 
School Board 

Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #1 

  
Title:  Review of Future E-Learning Options                             Date: March 18, 2021 
______________________________________________________________________ 
        
EXECUTIVE SUMMARY  
 
School Board Goal 4: Multimodal Learning states, “In pursuit of child-centered excellence, 
Minnetonka Schools will expand the implementation of personalized learning for students 
and continue to develop ways to personalize instruction to meet unique needs, abilities 
and interests of all of our students, families and staff.” 
 
In addition to the Board Goal, for the past ten years Minnetonka Public Schools has been 
using crowdsourced innovation as a way to engage front-line staff, students, and families 
in the conversation of how we can make education better for students. Our structured 
model and research-based approaches to incubating and accelerating programs that 
positively impact both our students and the culture of our district, have led to several 
current programs that benefit student learning in many different ways. 
 
The opportunity to offer a comprehensive K-12 e-Learning program in Minnetonka 
Schools aligns with our current mission, values, beliefs and goals and is outlined below. 
 
OVERVIEW 
 
The purpose of this report is to provide the School Board with an update on a potential 
future e-Learning program in Minnetonka. This update will include data collected from 
parents, a summary of the proposed program and process for moving forward.  
 
During the 2020-21 school year all Minnesota school districts were required to provide a 
virtual learning option.  As part of School Board Goal 4 - Multimodal Learning, an e-
Learning option was developed and provided to any interested E-12 students districtwide.  
 
To ensure that we created a program that improved upon the e-Learning experience of 
the spring of 2020, we brought together a group of stakeholders to design the e-Learning 
program for the 2020-2021 school year.  Parents and staff were included in this process.  
The group took a comprehensive look at the feedback collected from parents and staff 
regarding their experience in the spring of 2020 and designed the next iteration for e-
Learning.  To best design our model, in addition to reviewing the feedback, we consulted 
the literature and best practice research that was available at the time, albeit limited.  
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The group took a comprehensive approach to designing a program that would provide an 
outstanding learning experience, address the social and emotional needs of the learners, 
and create a sense of community during the global pandemic. While it has not been a 
perfect model, the intended outcomes have been accomplished. Throughout the year, 
parents have taken time to provide feedback and express their appreciation for the 
extraordinary work that is happening in our e-Learning classrooms.  All in all, this 
experience has proven to be a positive option for many of our students and families.   
 
As we look to the future, for the 2021-22 school year and beyond, an e-Learning program 
option is being proposed to offer Minnetonka students, in kindergarten through twelfth 
grade, a full-time online learning option.  An expansion application for a comprehensive 
K-12 online learning program has been completed and submitted to the Minnesota 
Department of Education for approval.  Once approved, this will allow for the addition of 
an ongoing K-8 opportunity as well as expansion of the current 9-12 program.   
 
Results of Interest Survey 
 
Data was gathered from current K-8 e-Learning families regarding their potential interest 
in an e-Learning program for future years. The survey asked how likely families would be 
to select e-Learning over in-person learning if an e-Learning option were offered next 
year. Parents selecting 3-likely or 4-highly likely are included by grade level and program 
in the graphs below. 
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Families were also asked if they would still be interested in e-Learning when COVID is no 
longer an issue in our community with the option to respond yes, no or unsure.  Below 
are those results by grade level. 
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Based on the data collected, the greatest level of interest exists for a K-8 English program, 
with potential interest in immersion programs. The level of interest post-COVID is 
somewhat uncertain based on the initial results.  
 
Proposed Program Overview 
 
The proposed e-Learning model would continue to provide a high-quality learning 
experience for our students whose families feel it is the best fit.  The model will continue 
to reflect the high standards that Minnetonka families have come to expect.  While the 
exact program and courses will be driven by registration, we can ensure that regardless 
of the courses, the level of learning would remain consistent. 
 
In our elementary e-Learning program, our K-5 students will be exposed to a similar daily 
schedule as if in the building.  The schedule will encompass the recommended daily 
number of minutes per core content area.  The students will also have specialists and 
support systems as if they were in the building.  Teachers would create a variety of 
lessons using both synchronous and asynchronous learning opportunities.  The 
asynchronous lessons would provide blocks of time for the teachers to work with small 
groups of students to provide more personalized instruction.  
 
The middle school e-Learning program will offer interested students an opportunity to 
experience most core courses in an e-Learning format.  For example, a student may have 
the opportunity to take language arts, math, science, social studies, physical 
education/music, and wheel classes with other middle school students in a dedicated 
section of e-Learners.  As the students move through the grades, some offerings will be 
driven by registration and availability.  For our students who have qualified for 2-year 
advanced courses (e.g., Accelerated Science), they will likely experience this learning 
opportunity through a Tonka Online type format. As with the elementary model, teachers 
would create a variety of lessons using both synchronous and asynchronous learning 
opportunities.  The asynchronous lessons would provide blocks of time for the teachers 
to work with small groups of students to provide more personalized instruction.  
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The high school e-Learning program will incorporate the current options available through 
Tonka Online.  These offerings will be expanded to provide students interested in a full-
time e-Learning experience some core courses in an e-Learning format that blends 
synchronous with asynchronous instruction.  For example, a student may have the 
opportunity to take language arts, math, science or social studies courses with other high 
school students in a dedicated section of e-Learners.  More e-Learning structured courses 
will be offered during 9th and 10th grade with 11th and 12th grade students likely taking 
more Tonka Online courses to provide more options and opportunities.  While students 
will still have many options, Tonka Online will offer a limited number of the courses 
available in the Skipper Log. 
 
Differences Between Current and Future E-Learning Program 
 
As we reflect on the past year, our reflections have driven the process of developing a 
program that includes what has been proven to work extremely well and to continue to 
refine and improve other areas.  Throughout this year, we have worked to maintain the 
connection for students, families, and staff to their assigned school building.  While this 
was logical during this school year, as we move forward, we will provide a different model.   
 
To highlight some of the differences, please see the table below:  
 

Current E-Learning Program Future E-Learning Program 

Streaming of some in-person courses Dedicated sections  

Home school assignment for students Dedicated school/program assignment for 
students 

Support services and programs provided 
by home school 

 

Dedicated support services & programs 

○ Special Education 
○ EL 
○ Intervention and academic 

support 
○ Counseling/Social Work 

Multiple school connections for staff Dedicated connection to the e-Learning 
program for staff  

Structured Schedule Structured Schedule  
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In summary, one of the most notable changes will be to identify the e-Learning option as 
its own program.  This would allow for a unique program identity to be created and 
fostered.  By having staff that are identified as e-Learning staff, for at least part of their 
day, this will allow for a more comprehensive approach to providing instruction, interacting 
with families, and developing a sense of community within the program.  
 
Next Steps 
 
To prepare for implementation, there are many important next steps.  The most timely 
and relevant step is to communicate with our families the details of the program and solicit 
a commitment from interested families. However, the intent to register process will 
continue to include a note that the ability to offer the e-Learning program will be dependent 
on registration. The initial planning process will continue during registration and will 
include evaluation of the current program and convening of the planning team. Once the 
level of interest is known, we will move forward with the following next steps: 
 

● Finalize program model for each level. 
● Identify sections and schedule for courses. 
● Determine staffing needs, post and complete assignments. 
● Complete the budget process. 
● Identify needs and schedule curriculum planning and development. 
● Create professional development plan and schedule sessions. 

 
Overall, it is our goal to provide an opportunity, for families who may choose, a learning 
environment that lives up to Minnetonka’s high standards in the comfort and safety of 
their own home.  
______________________________________________________________________ 
ATTACHMENT: 

 
● State-approved Online Learning Providers Expansion Application 

______________________________________________________________________ 
RECOMMENDATION/FUTURE DIRECTION: 
 
The purpose of this report is to provide an update to the School Board on information 
gathered and possible options for a future e-Learning program.  The information is 
presented for School Board consideration and direction.   
 

 
Submitted by: ___________________________________________________ 

           Amy LaDue, Assistant Superintendent 
 

 
 
Concurrence: ____________________________________________________ 
                   Dennis Peterson, Superintendent 
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UPDATE 
 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #2 

 
 
Title:  Update on Goal 2 Training                   Date:  March 18, 2021 

 
              
 
EXECUTIVE SUMMARY 
 
In the 2020-21 school year, Minnetonka Public Schools set Goal 2: Excellence and 
Belonging – Diversity. Equity. Inclusion. The District goal states the following: 

 
We believe that students who feel a sense of belonging or connectedness to their 
school are more likely to experience success inside and outside the classroom. 
Belonging is defined in this goal as a strong feeling of positive connection, 
acceptance and importance as a member of the Minnetonka Schools community, 
regardless of race, religion, gender, sexual orientation, country of origin, and 
socioeconomic status.  We are dedicated to working tirelessly to providing a school 
environment where all students feel safe, welcome, supported and accepted. 
 
• Conduct a minimum of two mandatory training sessions for all staff, students 

and school board members regarding diversity, equity, inclusion and 
excellence. One session will be completed in each semester. The District will 
incorporate training in staff and school board onboarding activities. 

 
 
OVERVIEW 
 
The purpose of this report is to provide the School Board with an update on progress 
toward School Board Goal 2: Excellence and Belonging, focusing on staff training along 
with an overview of related student learning. In the first year of this multi-year goal, the 
initial steps encompassed identification and planning of the scope and sequence for staff 
training and student learning. The Search Institute was identified as an organization that 
could support this goal. 
 
The mission of the Search Institute is to partner with organizations to conduct research 
that promotes positive youth development and equity.  Its Developmental Relationships 
Framework aligns with the Commitment to Excellent and Belonging and the District's 
direction and therefore provides a strong foundation for Goal 2: Excellence and 
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Belonging.  The core tenant of this framework is that intentional developmental 
relationships create the conditions that support and foster each student’s academic, 
social and emotional growth in order to support each student in achieving excellence and 
becoming their best self. 
 
According to the Search Institute’s research, when young people experience high levels 
of these developmental relationships, they will have higher levels of:   

• a sense of belonging 
• motivation and perseverance 
• school climate - feeling connected  
• feelings of inclusion 
• higher GPAs 
• a strong sense of mattering and feeling valued 
• personal responsibility 

 
The initial staff learning experience occurred on February 12, with staff attending one of 
two sessions. The training provided an introduction to Intentional Developmental 
Relationships.  Prior to the session, Dr. Peterson and School Board Chair, Chris Vitale 
introduced Goal 2 and the training plan through a video sent to all staff.  
 
The outcome for this initial staff learning was centered on systematically creating the 
conditions for each student to experience a sense of belonging within our school 
community. As a result of this common experience and common language, each adult in 
the Minnetonka school community understands the importance of being both intentional 
and inclusive in building relationships with young people and knows the difference 
between the two concepts. They view their work through the lens of the five elements of 
the Developmental Relationships Framework.  Through this staff training, the goal is to 
consistently prepare adults to intentionally create developmental relationships.  
 
The interactive webinar featured videos, polls, and self-assessment and reflection. Dr. 
Kent Pekel, CEO and President of Search Institute introduced the partnership and 
connected the Developmental Relationships Framework with School Board Goal Two. All 
available District staff participated in the live webinar, and staff who were unable to attend 
participated in a make-up session. 
 
The Search Institute has the Developmental Relationships Framework in both English 
and Spanish. In advance of the webinar, Teacher Instructional Coach Qingling 
Mendenhall translated the Framework into Chinese to ensure Chinese Immersion 
teachers could access the content in their primary language. 
 
At the conclusion of this initial webinar, participants were assigned this homework to 
continue their reflection on and commitment to Developmental Relationships: 
 

• Please record 5-10 ways that you observe yourself and others using the 5 
elements and 20 actions in the Developmental Relationships Framework. 
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• Please make note of which Developmental Relationship element you find yourself 
using the most. Which one do you find you practice the least? This is a starting 
point to be more intentional. 

• Who showed up for you? Who is showing up now? Reach out & connect. Let them 
know the positive impact they made on your life. 

 
Feedback from the initial training was overwhelmingly positive.  The comments reinforced 
the why and the how of this work. The responses below highlight the themes of staff 
responses. 
 

• Being Intentional is a powerful way to choose how to interact with others. (Buildings 
and Grounds) 

• Being mindful of the 5 elements and where you are and what kind of role you play 
at a specific point in time. (Clerical) 

• Bringing what I do as a career to focus again. It has gotten so bogged down by the 
expectations of teaching in a pandemic and in times has lost its meaning. Thanks 
for bringing me back to what is important- relationships with my students, my own 
children, and my family/friends. (MMW Teacher) 

• Expressing care isn't enough--I need to work on Sharing the Power with students. 
(MMW Teacher) 

• Great presentation. This goes well with our Social Emotional Pyramid model where 
we believe supportive and meaningful relationships are at the base of the pyramid. 
(Groveland Teacher) 

• Great professionalism and organization - I loved the video about the student and 
the percussion/tapping. Really hit home! I am going to work on being more 
purposeful in building relationships and more intentional! Loved it! (MMW Teacher) 

• I gained insight into some practices I already do, and inspiration to do them better 
and to ensure that I'm doing them for all students. (Excelsior Teacher) 

• I learned a lot about how I can contribute my services to others. (Buildings and 
Grounds) 

• It is important to provide care and support but also important to hold kids 
accountable and help them learn and grow from mistakes. Also finding a 
connection for kids and help them to find their unique strengths. (Clear Springs 
Paraprofessional) 

• Relationships are the BASE for learning and being successful! (Excelsior Teacher) 
• Shared Power can be the hardest to intentionally use but can be the most impactful. 

(MCEC Parent Educator) 
• The DR Elements really helped organize and affirm for me what I can continue to 

do to support all of my students inside and outside of the classroom. (MHS Teacher) 
• Very informative. It is nice to have a framework and vocabulary for building 

intentional relationships with students. (MME Teacher) 
• We have to be seriously intentional before we can be genuinely inclusive. (Nutrition 

Services) 
 
A Professional Learning Community (PLC) reflection activity was created as a follow-up 
to this webinar and as a precursor to the April 26 webinar. Teachers viewed a short video 
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produced by the Search Institute called, “Deeper Connections: Modeling Strong 
Relationships Among Staff Members.” Following the video, they completed a 
Developmental Relationships self-assessment through the lens of their peer relationships. 
As a team, they were challenged to identify their strengths and opportunities for growth 
and to consider to what degree their collegial relationships mirror the relationships they 
have with students.  
 
Figure 1: Responses to the prompt, “Please share an insight or affirmation from today’s 
webinar.”  
 

 
 
Next Steps 
 
Staff Training 
 
During the April 26 late start, all district staff will participate in the second session on the 
Developmental Relationships Framework. Session two will help participants learn to 
intentionally build developmental relationships with young people to powerfully benefit 
youth learning and development.  As a result of this webinar, staff will understand the 
essential and positive role that developmental relationships (DR) play in youth 
development. They will know the definitions of and the differences between DR activities 
and DR approaches, and know what the district needs to implement both strategies to 
help all young people succeed. At the conclusion of the webinar, participants will be asked 
to identify the DR element they want to become more intentional with for the final weeks 
of the school year. Again, additional opportunities to attend the session will be provided 
to staff who are unable to participate during the live webinar in order to ensure all staff 
have participated in this foundational training.   
 



5 
 

Student Learning 
 
Student learning related to Board Goal 2: Excellence and Belonging is focused on the 
role of students in contributing to creating the conditions for each student to experience 
a sense of belonging within our school community. During the month of March, all 
Kindergarten through Grade 8 students will be introduced to the concept of belonging in 
order to develop a common understanding of what it means to belong and how to help 
others feel that they belong.  Students in Grades 9 through 12 are focusing on inclusion.  
 
During the months of April and May Kindergarten through Grade 8 students will focus on 
empathy.  Empathy is defined as the ability to understand and share the feelings of 
another.  Students in grades 9 through 12 will focus on Minnetonka High School core 
values with an emphasis on standing up for respect. These learning opportunities will 
include texts, videos, class discussions and reflective writing.  High school learning will 
also include class meetings and grade level retreats.   
 
CONCLUSION 
 
The School Board Goal 2: Excellence and Belonging fundamentally appeals to District 
employees and is supported by research. The foundation of Search Institute’s 
Developmental Relationships and the framework that supports being both intentional and 
inclusive makes this goal actionable. Providing a common experience and common 
language for both students and staff is fundamental to creating the conditions for a school 
community where each student feels that they belong.  
 
 
ATTACHMENTS: 
 

• Developmental Relationship Framework 
• Search Institute Summary Webinar Feedback 
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RECOMMENDATION/FUTURE DIRECTION: 
 
The purpose of this report is to provide an update to the School Board on the progress 
that the District has made toward Goal 2 related to training all staff and providing learning 
opportunities for students. 
 
 
 
 
 
Submitted by: ___________________________________________________ 

        Sara White, Director of Teacher Development 
 
 

Submitted by: ___________________________________________________ 
      Amy LaDue, Assistant Superintendent 

 
 
Concurrence: ____________________________________________________ 

        Dennis Peterson, Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 

 







REVIEW 
School Board 

Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #3 

 
Title: Review of Goal 3           Date:   March 18, 2021 
______________________________________________________________________ 
 
EXECUTIVE SUMMARY: 
 
Based on feedback from the School Board for detailed expectations of this goal, the 
following items are provided with this report: 
 

• Updated budget for FY2021 
• Capacity numbers for each building, based upon the ATS&R Report in 2020 
• Audit for FY 2020 
• Longer-term plan for buildings and use of newer facilities 
• Needs of students of tomorrow 
• Update on Tonka Online 
• Fit ATS&R capacity numbers with enrollment caps 
• How other buildings for high school students will help increase high school 

capacity 
• Growing the MOMENTUM and VANTAGE programs 
• Leveraging partnerships for programs (U of MN, etc.) 
• Consider referendum impact on budget 

 
Addressing the first issue, the updated FY2021 Budget and projections for future years 
is attached. 
 
The capacity for each school from the ATS&R report from 4/23/2020 is included in the 
Actual, Projected and Target Enrollments for 2020-2025 Report (attached) and it is 
summarized below: 
 
Clear Springs Elementary current enrollment is 873 and the capacity is 1,120. 
Deephaven Elementary current enrollment is 657 and the capacity is 892. 
Excelsior Elementary current enrollment is 788 and the capacity is 1,046.  
Groveland Elementary current enrollment is 923 and the capacity is 1,160. 
Minnewashta Elementary current enrollment is 889 and the capacity is 1,262. 
Scenic Heights Elementary current enrollment is 898 and the capacity is 1,170. 
Minnetonka Middle School East current enrollment is 1,312 and the capacity is 1,580. 
Minnetonka Middle School West current enrollment is1,251 and the capacity is 1,592. 
Minnetonka High School current enrollment is 3,429 and the capacity is 4,190. 
Minnetonka Community Education Center capacity is 680. 



Highway Seven Building (included in the High School total) is 135 students*. 
Vantage Building (rental)  (included in the High School total) is 150 students*. 
 
*Student capacity is included with the total capacity of the High School. 
 
The total capacity for K-12 schools in the District is 14,012.  None of the schools are 
close to their capacity for 2020-21. 
 
The new addition to the Community Education Center is not included.  Furthermore, the 
addition of the new Momentum building will add to the capacity of the High School.  
 
There are possible additional projects for the High School included in the ATS&R report 
from April.  Also, the project described below will be included in the proposed Goal 3 
work for the future. 
 
The District has had a four-room relocatable building at Clear Springs for many years.  It 
has long since outlived its time of housing students.  Unfortunately, there has been no 
pathway for providing space for the students who use those four rooms while a 
replacement for the existing temporary structure is built.  Thus, even more years have 
passed without a solution and without an addition that would better serve Clear Springs 
students. 
 
The Administration has now envisioned a pathway for accomplishing this project.  A 
new building for the VANTAGE/Momentum programs has been discussed by the School 
Board in past months to be constructed on the property next to Clear Springs 
Elementary (former Kolstad property).  If that building could be planned, approved and 
built by September 1, 2023, we could have the Clear Springs students from one grade 
use part of the new building for a year.  They might be the only students in the building 
for 2023-24, but it could be shared with high school students in either VANTAGE or 
Momentum as well.  Then the addition at Clear Springs would be built over the time 
period of June 10, 2023 to September 1, 2024.  It would be ready for Clear Springs 
students in 2024-25.  The new VANTAGE/Momentum building would be fully prepared 
for those students in 2024-2025. 
 
This would probably be the only opportunity to replace the Clear Springs temporary 
building for the next several decades, without seriously impacting the students. 
 
The construction of the new VANTAGE/Momentum building would need to start by 
sometime in the spring of 2022 in order to be sure it is finished by September 1, 2023.  
That would mean the Board needs to determine if this overall plan’s approval by 
January 1, 2022. 
 
The audit of FY2020 financials for the District is attached.  
 
The description of newer facilities is attached.  That covers the Momentum building 
addition and the purchase and refurbishing of the Transition program building.  Other 



proposed additions are either in the April 2020 ATS&R report or in the description of the 
new VANTAGE/Momentum building and the Clear Springs addition. 
 
The program that we envision for students was presented earlier this year and is 
enhanced by attached documents. 
 
The ATS&R numbers for enrollment are shown in the November 2020 Enrollment 
Projection document. 
 
The enrollment capacity of 4,190 for Minnetonka High School includes the enrollment 
capacities of both the former TSP building and the VANTAGE rental on Baker Road. 
 
Details on both the Momentum building addition and the Transition building have been 
shared with the Board previously and are included with this document. 
 
The District has not been able to leverage connections with any post-secondary 
institution at this time.  Those possibilities are difficult to establish because of the need 
for post-secondary institutions to not single out specific secondary schools for 
partnerships. 
 
 
 
 
 
Submitted by: ___________________________________________ 
                             Dennis L. Peterson 
                      Superintendent of Schools 
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Goal 3 Report 
Tomorrow’s Workforce 

March 18, 2021 
 
 
EXECUTIVE SUMMARY: 

The mission of the Minnetonka School District is to “ensure all students envision and 
pursue their highest aspirations while serving the greater good.” The district is committed 
to providing a comprehensive instructional program that prepares students for the future 
by providing curriculum that meets the needs of tomorrow’s workforce in support of 
School Board Goal 3: 

Create and publish a five-year Strategic Plan for the district with a specific lens toward 
the implication of flattening enrollment and the state-imposed levy cap. Update will be 
presented for review by April 2021 including new learnings. 
Key components should include: 

• Space and capacity plans for students, classrooms and non-instructional spaces 
• Facility upkeep and maintenance plans for education and non-instructional 

spaces 
• Technology plan for fixed assets (infrastructure) and variable (students, staff, 

vendors) needs and expenses 
• Curriculum that is demonstrably meeting the needs of tomorrow’s workforce 
• District budget that considers the effects of enrollment trends, facility needs and 

provides options that deal with fluctuations of state/local funding and enrollment. 

Minnetonka Schools has introduced, expanded, and revised programs and resources to 
ensure that they are meeting the needs of tomorrow’s workforce. The District’s 
instructional programs, its Teaching and Learning Framework, its robust innovation 
process, its expansion of personalized pathways, and its continuous improvement 
process all work to ensure that students are prepared for the future. A comprehensive 
analysis and report outlining this was presented to the Board on May 21, 2020.  

Minnetonka Schools continues to evaluate and expand curriculum and programming to 
prepare tomorrow’s workforce. This report serves as an update on how the district is 
moving forward to further meet this goal during the 2020-21 school year.  

UPDATES:  ACADEMIC STANDARDS AND CONTINUOUS IMPROVEMENT 
 
Updated Curriculum Review Process 
 
The District employs a broad continuous improvement process that includes curriculum 
writing, curriculum review, and ongoing unit development in order to maintain, enhance, 
and build upon existing programs.  Minnetonka program leads and department chairs, 
under the direction of building and district leadership, evaluate programmatic needs each 
year, implementing new standards, curriculum and instructional resources.  During the 
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previous three years, the curriculum review process was placed on hold to facilitate unit 
plan development and the implementation of the Teaching and Learning Framework.   

The Curriculum Review Process is reviewed regularly to ensure that it incorporates and 
advances district goals.  As described in School Board Policy 603, “The goal of the 
instructional review and improvement process is to advance the quality of curriculum and 
instruction and to promote excellence in student performance using the best possible 
instructional practices, curricula, and materials.”  Content areas and programs undergo 
comprehensive evaluations using this process.  During the 2020-21 school year, this 
process was evaluated and updated, with specific consideration of Board Goal 2. 

Articulation of Courses and Programs 
 
This year, several new courses were proposed to further advance career and college 
readiness opportunities for students.   For the 2021-22 school year, Family and Consumer 
Science options will expand to include a new discipline, Exploring the Teaching 
Profession; science options will include calculus-based AP Physics C: Mechanics and the 
Tonka Online Fundamentals of Neuroscience courses; the MOMENTUM pathway will 
include Advanced Automotive I; and VANTAGE will include a new Public Policy 
strand.  The comprehensive description of new courses was approved by the School 
Board. Course development has begun and will continue throughout the summer. 
 
Technology Education (MOMENTUM) 
 
During the 2020-21 school year the Momentum program was introduced, as an expansion 
of technology education and as a pathway for students to explore the skilled trades. 
Planned growth for this program has continued with introduction of additional courses and 
a plan for dedicated space through an addition to MHS.  
 
Tonka Online Expansion and Proposed Tonka K-8 e-Learning Academy 
 
Tonka online is a supplemental online learning program approved by the Minnesota 
Department of Education in 2016 to provide additional opportunities for students in 
seventh through twelfth grade.  Tonka Online offers more than 50 courses, all of which 
offer students Minnetonka District high quality curriculum.  Through this program, 
students engage in interesting and rigorous coursework, add flexibility to their schedule 
and gain experience with online classes in a supportive environment. 
 
For the 2021-22 school year, an e-Learning program option is being proposed to offer 
students in kindergarten through twelfth grade a full-time online learning experience.  An 
expansion application for a comprehensive K-12 online learning program has been 
completed and submitted to the Minnesota Department of Education for approval.  Once 
approved, this will allow for the addition of a K-8 opportunity as well as expansion of the 
current 9-12 program.   
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VANTAGE 
 
The VANTAGE program is preparing to implement a new full-year strand called Public 
Policy. This strand will include a College in the Schools course titled American Democracy 
in a Changing World, as well as the existing AP Seminar course.  
 
CCR DATA INDICATORS 
 
MTSS Review 
 
The District is partnering with the Center for Applied Research and Educational 
Improvement (CAREI) at the University of Minnesota to collect information on our district’s 
implementation of a Multi-Tiered System of Support (MTSS) framework, often referred to 
in Minnetonka as Response to Intervention (RTI). The results of this comprehensive 
evaluation will assist the district to prioritize, plan, and implement the framework with 
fidelity to ensure we are meeting student needs and improving student outcomes. The 
implementation review will be conducted under the framework of a continuous 
improvement process to create a roadmap.  Rather than imposing judgments as to 
whether practices are “good or bad,” the goal is to provide information that will help 
facilitate our district’s efforts to move to the next level of performance. 
 
This review, completed during the 2020-21 school year, will provide information on 
implementation for each building with information also summarized by elementary, 
secondary, and at the district level. Following the review, CAREI will facilitate the 
development of a multi-year implementation plan at the district level. During the 2021-22 
school year CAREI will offer a coaching and technical assistance component which will 
focus on helping the district ensure the MTSS framework is being implemented with 
fidelity. 
 
ATTACHMENTS: 
 

• Board Report: Updated Curriculum Review Process (December 17, 2020)  
• Board Report: Approval of New Course Proposals, Changes and Deletions 

(December 3, 2020)  
• Board Report: Momentum Report (January 7, 2021) 
• CAREI Proposal: A Proposal to Evaluate the Implementation of the Multi-Tiered 

System of Support (MTSS) Framework for Minnetonka Public Schools 
 



 

UPDATE 
 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #4 

  
Title:   Update on Curriculum Review Process                   Date:  December 17, 2020 
______________________________________________________________________ 
        
EXECUTIVE SUMMARY: 
 
Minnetonka Public Schools maintains a robust curriculum review process.  As described 
in School Board Policy #603, “The goal of the instructional review and improvement 
process is to advance the quality of curriculum and instruction and to promote excellence 
in student performance using the best possible instructional practices, curricula, and 
materials.”  Content areas and programs undergo comprehensive reviews as part of the 
District’s continuous improvement process; the process itself is reviewed regularly to 
ensure that it meets District goals.  School Board Goal 2 calls for the District to “evaluate 
the curriculum review process/Policy #606 to ensure it embraces diversity, equity, 
inclusion and excellence.”  The purpose of this report is to provide an update regarding 
the curriculum review process. 
 
CURRICULUM REVIEW PROCESS 
 
The curriculum review process supports School Board policies and goals and meets local, 
state and national standards.   The process is informed by the Understanding by Design 
(UbD) model, using a three-stage design method to create a cohesive, rigorous plan for 
curriculum, assessment, and instruction:   
 

1. Identify Desired Results:  During the first stage of this process, teachers review 
content standards, course or program objectives, and learning outcomes, and 
ultimately identify relevant goals, understandings and essential questions. This 
provides a clear picture of what students should know and be able to do. 
 

2. Determine Acceptable Evidence:  During the second stage, teachers develop 
assessments and performance tasks. This includes formative, as well as 
summative assessments. 
 

3. Plan the Learning Experience:  During the third stage, teachers determine 
effective instructional methods, design a sequence of lessons and select materials 
that support the learning goals. 
 



 

The entire curriculum review process spans approximately six years and consists of four 
phases.  Each of these phases have been evaluated and revised to reflect District 
priorities.  The process is described on these pages. 
 
Phase 1: Needs Assessment 
 
Step A: Review the current program, analyzing all available data and unit plans. 
 

● Identify current essential learnings, formative and summative assessments, 
instructional practices and resources, including instructional technology tools. 

● Analyze assessment data, standardized and District. 
● Gather feedback from stakeholders.  

 
Step B: Research literature on best practices and standards. 
 

● Identify evidence-based best practices in the discipline, ensuring excellence 
for all students. 

● Analyze state and national academic standards, including recommended 
practices. 
 

Step C: Begin developing and prioritizing recommendations for program improvement. 
 
Phase 2: Recommendations 
 
Step D: Determine the program design. 
 

● Identify or revise essential learnings (UBD Stage 1).  Minnetonka essential 
learnings must address: 

○ State and/or national academic standards 
○ Local, state, and/or national career and college readiness standards that 

ensure students successfully function in and contribute as citizens to 
their local and global communities. These are informed by: 

■ Minnesota Career and College Readiness Guide 
■ State and National Standards Guidance  
■ Industry Trends  

(The Future of Work in America:  People and Places, Today and 
Tomorrow, McKinsey Global Institute)  

 
● Develop or revise assessments aligned to Essential Learnings (UBD Stage 2). 

○ Formative Assessment Elements: 
■ Assessment for Learning 
■ Teacher-directed 
■ Immediate evidence 
■ Students check their understanding 
■ Provides descriptive feedback 
■ Purpose is improvement 



 

■ Provides opportunity for teachers to modify instruction 
○ Summative Assessment Elements: 

■ Assessment of Learning 
■ Common assessments measuring Essential Learnings 
■ Comprehensive in nature 
■ Used to identify instructional areas that need additional attention 
■ Used to determine if students have mastered specific skills and 

content 
■ Occurs at the end of academic practice, unit, quarter, semester, or 

year 
 

● Design the learning experience (UBD Stage 3).  Identify and implement high quality 
core instructional practices, reflective of the Teaching and Learning Instructional 
Framework, that promote: 

○ Evidenced-based, best practices for the content area 
○ Literacy for the content area 
○ Meeting the diverse needs of each student in the pursuit of their 

highest academic and personal achievement 
○ High levels of student engagement 
○ Opportunities for experiential learning  
○ Opportunities for inquiry-based learning 

 
● Select proposed core instructional materials, including instructional technology 

tools and resources, and plan for implementation. Materials must meet the criteria 
outlined in School Board Policy #606. 

A. Be appropriate for the age, social development, and maturity of the users. 
There should be specific designation of the grade levels and courses for 
which materials have been approved. 

B. Meet the interests, abilities, learning styles, and differentiated needs of the 
users. 

C. Consider the needs of the diversity of ethnic, political, cultural, and 
religious values held by the Minnetonka community and the pluralistic 
society at large.  Materials should be inclusive of diverse cultures and 
reflect the students we serve. 

D. Support areas of lifetime success, such as academics, character, physical 
and mental health, leadership, and service. 

E. Recognize various points-of-view, including those considered by 
some to be controversial. 

F. Foster information literacy and enhance student learning through 
technology. 

G. Illustrate the contributions made by various groups to our national heritage 
and the world. 

H. Stimulate growth in factual knowledge and critical thinking. 
I. Recognize reading and writing as a foundation in all content areas. 
J. Provide support for meaningful assessment and progress measures. 
K. Strive to be free from bias, errors, and omissions. 



 

Phase 3: Implementation 
 

● Implement recommendations for program improvement. 
● Identify and provide strategic professional learning for implementation of 

curriculum using identified practices. 
● Begin collecting and monitoring implementation data. 

 
Phase 4: Refinement and Continuous Improvement 
 

● Based on results from ongoing data analysis and feedback from stakeholders, 
make adjustments and revisions to the implementation plan. 

● Analyze implementation data and prepare for Phase 1 of the review. 
______________________________________________________________________ 
 
ATTACHMENTS: 
 

• Attachment A:  Curriculum Review Process and Schedule Cover Sheet 
• Attachment B:  Minnesota’s Vision of Career and College Readiness 
• Attachment C: Minnesota Academic Standards: Career and College Readiness 

______________________________________________________________________ 
 
RECOMMENDATION/FUTURE DIRECTION: 
  
The information in this report is presented for School Board review. 
 
 
 
  
Submitted by: _________________________________________________________ 
                     Amy LaDue, Assistant Superintendent for Instruction 
 
 
 
Submitted by: _________________________________________________________ 
             Steve Urbanski, Director of Curriculum 
 
 
 
Concurrence: __________________________________________________________ 
                                                     Dennis Peterson, Superintendent 
 
 
 
 



APPROVAL 
 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Board Agenda Item IX. 

 
Title:  Approval of New Course Proposals, Changes and Deletions   December 3, 2020 

    
 
OVERVIEW   
 
This report includes new course proposals and course revisions for the 2021-22 school 
year.  All new course proposals have been reviewed by department chairs, building 
administration, district administration, and the Teaching and Learning Advisory 
Committee.  Courses that are approved by the School Board will be included in the 
Skipper Log and available to students as they register for the 2021-22 school year.  
Course development and implementation funds will be allocated if the course has 
sufficient enrollment.    
 
DEPARTMENT PROPOSALS 
 
The following proposals respond to programmatic needs that have been identified by the 
respective departments.  Full descriptions and rationales for these new courses are 
included in Attachment A.   
 
Course Title Grade(s) 
Advanced Automotive I 11-12 
AP Physics C: Mechanics 12 
Exploring the Teaching Profession I 11-12 

 
TONKA ONLINE PROPOSALS 
 
Tonka Online (TO) proposals expand current offerings and introduce several existing 
courses to an online environment.  Full proposals are included in Attachment B. 

 
Course Title Grade(s) 
TO Fundamentals of Neuroscience (Structure, Function, Cognition, 
Memory, and Learning) 

9-12 

TO Graphic Arts 9-12 
TO Spanish V 9-12 
TO Video Game Design (Level I) 9-12 
TO Web Development 9-12 
TO Yoga 9-12 

 
 
 



VANTAGE PROPOSALS 
 
The VANTAGE program is proposing a new full-year strand called Public Policy, which 
will include a College in the Schools course titled American Democracy in a Changing 
World, as well as the existing AP Seminar course.  The full proposal is included as 
Attachment C. 
 
COURSE REMOVAL LIST 
 
Over the past three years, the following courses have not reached minimum student 
enrollment and will not be included in the 2021-22 Skipper Log.  Building and District 
administration will continue to monitor courses that have not run for subsequent years. 
 
Course Title Department 
Changemakers Design Studio Innovation 
Chinese V S1 World Languages 
Chinese V S2 World Languages 
Introduction to Hispanic Linguistics and Culture, 
Spanish Immersion 

World Languages/ 
Immersion 

Accelerated Spanish Levels 1 & 2 S1 World Languages 
Accelerated Spanish Levels 1 & 2 S2 World Languages 
Spanish IV, Honors World Languages 

 
COURSE TITLE CHANGES 
 
Departments have recommended revising several course titles to more accurately reflect 
the content of the courses and course sequences.  The proposed and current titles are 
listed below 
 
Proposed Title Current Title 
Apparel Construction I & II Sewing I & II 

 
 
ATTACHMENTS: 
Attachment A: Department Proposals   
Attachment B: Tonka Online 
Attachment C: VANTAGE Proposals 
 
RECOMMENDATION/FUTURE DIRECTION: 
 
These course proposals are submitted for School Board approval. 
 
 
Submitted by: ___________________________________________________ 

         Steve Urbanski, Director of Curriculum 
 
 
Concurrence: ____________________________________________________ 
                                       Dennis Peterson, Superintendent 



New Course Proposal                  ATTACHMENT A 
 
 

Course Title: Advanced Automotive I 
 
Submitted by  Ann Hanstad and Mitch Burfeind 
Department:  Technical Education  

 
 

 
 
Description of the Proposal:  
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Advanced Automotive, Grades 11-12, Full Year 
 
2)  How did this proposal originate? 
Administration, parents/students, department members 
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
The 19-20 school year provided MHS with an opportunity to begin a review and rebrand 
of the trades program.  One vital component of this research was student feedback 
through focus groups.  Key themes from the focus group included:  

● Primary appeal to students is being hands-on and not having to be in a desk for a 

majority of the class period  

● Common favorite current course is Power & Energy, based on the opportunity to 

work with engines 

● Consistent preference to add an automotive course as the biggest current course 

need in the tech ed department 

Based on current enrollment in Power and Energy courses, student feedback from 19-20 

research and continued inquiry by students we would anticipate the ability to run this 

proposed course with the desire to continue to add new courses to the Automotive 

pathway in the 22-23 school year.  In addition, we have 9 students enrolled in Southwest 

Metro’s auto program as there is not a current course match available at MHS.  

 
4) What is the rationale for the proposal? What need does it fulfill? 
As we are committed to growing our opportunities for the Momentum program, student 
feedback continues to communicate a high level of interest and desire to grow offerings 
in the automotive strand.  While our current Power and Energy courses provide a strong 
foundation for small engine work, an Advanced Automotive course would be designed to 
provide access for students that seek a more advanced learning opportunities in 
automotive technology concepts. A key component of the experience would be hands-on 
lab experience around diagnostic techniques and service.  



Areas of study would include: 

• Suspension and Steering 

• Brakes 

• Electronics 

• Engine Performance 
 
In Minnetonka’s continued pursuit of providing pathways and partnerships with post-

secondary institutions, the automotive strand (this course and future courses) would 

provide a platform for partnering with outside institutions to provide students with 

opportunities to earn certifications, accreditations, and credits toward their post-

secondary aspirations. MHS currently does not offer courses past small engines and as 

a result, students with that area of interest pursue study off campus at Southwest Metro.  

 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 
The Mission of the Minnetonka School District centers on creating opportunities for each 
student to identify their passion while providing the support, experience, and tools to grow 
as individuals and as a school community.  The School Board continues to invest in 
students' sense of belonging, feeling connected and accepted in the learning environment.  
In addition, there is a Board commitment to creating curricula experiences that prepare 
Skipper students for “tomorrow’s workforce.”   
The Momentum program provides opportunities for students to engage in hands-on 
learning experiences, invest in new passions, and build key skills in the area of the trades.  
This proposal is a continuation of the work to grow the course opportunities in the 
Momentum Program.  The Advanced Automotive course would provide authentic 
VANTAGE - style learning and experiential opportunities (authentic tasks/projects, expert 
speakers and visits, site visits). 
  
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 
 This course would provide students with an opportunity to earn 1.0 elective credit.  
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity? 
The approval of this course would require a commitment to invest in new 
space to support programming and automotive course offerings. 
 

b) Time: Where will the activity fit in the daily schedule? 
Initial exploration would recommend that this course be offered in the 
morning.  This would provide ongoing flexibility should we need to seek 
creative pathways for staffing.  
 

c) Personnel: What staff will be necessary?  
CTE licensure certification in Transportation Careers 



 
d) Financial Costs: What is the cost to the district of this proposal? What 

are the requirements for texts, equipment/supplies/curriculum writing?  
Are funds currently allocated and available for this activity? 
The addition of this course will require an investment in space, curriculum 
writing time, supplies, and tools to ensure a successful student experience.  

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an existing 
program?   
This proposal would create a pathway in automotive and vehicle services.  It 
would strengthen Momentum’s class offerings, add rigor to the program and 
provide a potential pathway for accreditation and/or post-secondary education 
credits.  
 

b) How does the proposal affect existing programs? 
This would add an advanced class that we would work to get articulation 
agreements with local colleges for students to earn college credit in our 
course. 
 

c) Does this course/activity substitute for an existing program? Could it be 
integrated into an existing course/activity? Are there courses/activities 
that should be eliminated if this proposal is approved? 
Approval of this course would provide an opportunity to revisit the scope and 
sequence of the current automotive/engine pathway.  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Course Proposal 
 

 
Course Title:  AP Physics C: Mechanics 
 
 Submitted by: Joe Cossette 
 Department: Science 

 
 

 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full- year? 
AP Physics C: Mechanics, primarily 12th Grade but open to other students as long as 
they have had or are currently taking calculus, Full-year 
 
2)  How did this proposal originate? 
Curriculum review, parents/students, department members  
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
We are currently offering AP Physics 1 for seniors looking to take a mechanics-focused 
AP Physics course their senior year. We have found that the large majority of the students 
in this algebra-based class have enough calculus knowledge that they would be able to 
take the calculus-based offering instead. In this proposal, we would anticipate the same 
number of sections (~3) as we have had in the AP Physics 1 senior course the past few 
years. 
 
4) What is the rationale for the proposal? What need does it fulfill? 
The calculus-based option fits the needs of our school in a few different ways: 

● Students that are planning to go into physics or engineering in college will be 
better prepared by the calculus-based course. 

● Seniors taking AP Physics have typically taken or are concurrently taking 
calculus so the math would be familiar to them. 

● Provides a clearer distinction between the different levels of physics courses 
that we offer. IB Physics will be the advanced level algebra-based course and 
AP Physics will be the advanced calculus-based course. 

 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

Provides an opportunity for students to achieve at a high level and be exposed to 
college   level calculus-based physics in high school without requiring an accelerated 
pathway. 



 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This course would satisfy the physics standards and serve as a science/physics credit 
for the state. 
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity? 

Time: Where will the activity fit in the daily schedule? 

Personnel: What staff will be necessary? 

As this course would take the place of the algebra-based AP Physics 
1 offering for seniors, we expect it to require approximately the same 
space/time/personnel resources as the current arrangement. 

 
b) Financial Costs: What is the cost to the district of this 

proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

We will likely need to purchase calculus-based physics textbooks 
that are aligned to the new AP Physics C: Mechanics curriculum. 
This request would be made with other material/resource requests 
made at the end of the year. 
Teachers would benefit from training to become familiar with the AP 
Physics C: Mechanics curriculum. 

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program? 
This proposal provides a missing pathway for students to take a brick 
and mortar calculus-based physics course that doesn’t depend on 
accelerated science in middle school. This expands the choices that 
students have as they are defining the physics experience that they 
want based on their needs. 

 
b) How does the proposal affect existing programs? 

This proposed course would take the place of the AP Physics 1 
offering for juniors and seniors. We expect that this might affect the 
breakdown of students choosing the different physics options but 
don’t anticipate a major shift toward or away from the other physics 
levels. 

 
c) Does this course/activity substitute for an existing program? 

Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 
As we do not want to stretch our physics options too thin, this 



proposal would require sunsetting the AP Physics 1 course for 
juniors and seniors. If there are students that want an algebra-based 
accelerated physics option, they are still able to take IB Physics. 
This would not affect our 9th grade AP Physics 1 classes. This 
algebra-based option is still a great experience for our accelerated 
science students as their first science course in the high school and 
we do not wish to change that at this time. 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Course Proposal 
 

Course Title:  Exploring the Teaching Profession I 
 
Submitted by: Mandie Wilder 
Department: Family and Consumer Sciences 
 

 
 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Exploring the Teaching Profession I will replace the Intro to Education course in the  FACS 
department if Minnetonka is approved to teach the course in alignment with the University 
of Minnesota.  This course would be for grades 11 -12.  It would most likely need to be 1 
year long, however the logistics of the schedule for this course are yet to be determined 
as we explore options that are in alignment with the University of Minnesota guidelines 
for the course field observation requirements.  
 
2)  How did this proposal originate? 
Administration, department members  
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
The anticipated level of participation may be close to that of Intro to Education, which is 
1 section per year.  However, with the need for educators in society and the addition of 
college credit offered via this course, we are hopeful enrollment will be higher. 
 
4) What is the rationale for the proposal? What need does it fulfill? 
The rationale for this course is to help fill the need for future educators in our country.  It 
is clear there has been a downward trend in those seeking an education degree. This 
course is relevant, with high standards and expectations that allow students to explore 
and observe the teaching career.  By offering a course that will give students college 
credit in high school, we are hopeful this offering will intrigue those students who have 
interest in education as a career.  
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This course is an opportunity for students to explore/find their passion through high 
achievement and real-life experiences that will foster their education in the profession of 
teaching.  Beyond classroom instruction, students will be asked to complete 30 hours of 
field work, observing and participating in various classrooms to enhance their learning in 
a relevant way. 



 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This is a 2 credit course at the University of Minnesota, which students will be credited 
upon completion of the course.  How this will translate into Minnetonka High School 
credits is to be determined. 
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity?  
In the FACS department. Classroom 1005 or 1007 
 

b) Time: Where will the activity fit in the daily schedule?   
The actual schedule of the course is to be determined.  We have pre-
existing connections with the elementary and middle schools in our 
district for placing students to complete their field hours, as we have 
done this in the past with our Intro to Education course 
. 

c) Personnel: What staff will be necessary?  
FACS teacher 
 

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity?  
Costs may include bus transportation for student field hours and 
possible textbook.   

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program?  
This proposal will expand/replace our Intro to Education course and 
focus on education as it will provide university credit to those 
students who complete the course with a passing grade. 
 

b) How does the proposal affect existing programs?  
This course would replace our Intro to Education course and aligns 
with Family and Consumer Sciences as a CTE department that 
focuses on teaching to the career and providing real-life 
experiences. 
 

c) Does this course/activity substitute for an existing program? 
Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved?   
If this course is approved, Intro to Education should be eliminated. 

 
 



New Course Proposal        ATTACHMENT B 
 

 

 

Course Title: TO Fundamentals of Neuroscience (Structure, 
Function, Cognition, Memory, and Learning) 

 
Submitted by: Sean Holmes & Caitlin McWhirter 
Department:  Science 

 
 

 
 
Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Fundamentals of Neuroscience (Cognition, Memory, and Learning), Grades 9-12, One 
semester course, Tonka Online offering 
 
2)  How did this proposal originate? 
Parents/students, department members 
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
One to two sections at first. Based on anecdotal survey data of students in previous 
science classes. 
 
4) What is the rationale for the proposal? What need does it fulfill? 
Students have expressed interest in Neuroscience over the past 5-10 years, and we have 
never had a science course offering to meet this specific interest (outside of Anatomy & 
Physiology which covers the nervous system amongst other body systems, or Psychology 
which might utilize a similar scientific foundation but presents content with a more 
behaviorally focused lens).  With the introduction of Minnetonka Research and AP 
Seminar, we now have more students interested in and conducting Social Science 
research; with the introduction of the Vantage program, we also have more students 
interested in Business Marketing and Analytics; this Neuroscience course could be a 
great lab-based foundation for students interested in these options to better understand 
the science of human thinking and/or decision making.  This course would also dovetail 
nicely with much of our district messaging and emphasis around Goal #1 (student well-
being: supporting socially and emotionally strong students) and Goal #4 (multimodal 
learning utilizing the Tonka Online system).  
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 



 
As mentioned above, this course would support District Goal #1 in helping students 
understand how the human brain works in cognition, memory, and learning through the 
production of neural connections and neural networks and how, as the pivotal organ and 
its biological molecules that control the entire human body, these foundational concepts 
could be leveraged to support social and emotional well-being. 
With the introduction of Board Policy 626 we now have effective grading and reporting 
practices that reflect a student’s overall academic achievement of the course standards 
and not the mistakes or missteps they might make during the learning process (i.e. 
formative work).  This course would provide students with the scientific foundation (i.e. 
the initial formation of neural connections and networks, and the subsequent 
strengthening of said networks through purposeful practice) that underpins this policy. If 
students can learn about the science behind why the growth mindset and how the teenage 
brain works specifically, they might be propelled to be more effective learners. 
To support the district’s goal of belonging, this would be another avenue to explain that 
all students in their high school years have similar developmental milestones and 
experiences and validate their individual perspectives. We also have the opportunity to 
discuss the science behind multimodal learning and explore learning differences based 
on brain structure and function. This course would provide students with a good overview 
of the fundamentals of neuroscience, and as a result allow them to understand the 
neurological basis underlying current research as well as their applications in the 
academic, business, and personal settings.  

 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This course would serve as a Science Elective course. 
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity? 

This class would be a part of Tonka Online and as such would 
require no physical space for students (aside from zero hour 
meetings or lab experiences). 
 

b) Time: Where will the activity fit in the daily schedule? 

This course would be an elective that students fit into their schedule 
during zero hour, after school, or during the summer. 
 

c) Personnel: What staff will be necessary? 

Depending on the number of students that enroll, 1-2 staff would be 
needed to build the course and run the course sections 
. 

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

By hosting the course through Tonka Online much of the traditional 
costs of running a course could be eliminated. 



 
 
 
Possible upfront costs to create the course include: 

• Curriculum Writing Time (50 hours x $25/hour = 
$1250) 

• Purchase a Hardcover Text ($100-150 x 30 students 
= $3000-4500) 

Costs to run the class could include: 

• Transportation to a local Neuroscience or Sleep 
Center ($100-500) 

• Guest Speaker fees ($100-500) 
 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program? 
This course would expand our list of elective science offerings for 
students, as well as the options for Tonka Online courses. The 
course would also complement our existing Chemistry and Biology 
courses by offering one avenue for extending and applying the 
content from those courses in a new, novel way. 
This course could also support the learning of students interested in 
Minnetonka Research, AP Seminar, AP Psychology, or certain 
Vantage strands. 
 

b) How does the proposal affect existing programs? 
As an elective Tonka Online option, we hope this course will not 
diminish enrollment in any of our other science offerings. Our hope 
is that this course would serve as yet another method for drawing 
more students toward science classes and as a result potentially lead 
to increased interest and enrollment in classes such as Anatomy & 
Physiology, Minnetonka Research, or certain Vantage strands. 
 

c) Does this course/activity substitute for an existing program? 
Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 
This course would not substitute, nor would it replace any existing 
courses.  Given the scope of the content it would be difficult to 
integrate into an existing course. 

 
 

 

 

 

 



New Course Proposal 
 

 
Course Title:  TO Graphic Arts  
 
Submitted by: Mitch Burfeind 
Department: Tech Ed 

 
 

 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed? What grade levels? Semester? 

Full-year? 
Graphic Arts (Tonka Online), Grades 9-12, Semester Course 
 
2) How did this proposal originate? 
Parents/students, department members  
 
3) What is the anticipated level of participation? What information are you using 

to determine this level of participation?    
15-30 students (Teaching this course online will give us the flexibility to offer it to as many 
students that may want to take the course). 
This course will be similar to the brick and mortar course we currently offer.  We do not 
always get enough students to run a full section but with Tonka Online we will be able to 
be more flexible for the students. 
 
4) What is the rationale for the proposal? What need does it fulfill?    
Students and parents have approached the tech ed staff about different options for 
students to take some of our Graphics classes and if Tech ed offers any Tonka Online 
courses.  This proposal will meet both questions.  This course will be similar to the course 
we currently offer at the high school, it will just give the flexibility to offer it online.   
This course will offer the flexibility of Tonka online courses and it will allow us to offer the 
course to students looking for a graphic arts course.  It will fulfill .5 semesters of their art 
credit and .5 semesters of an elective course.   
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This course will align with the Minnetonka Teaching and Learning instructional framework.  
It will contain Authentic and Real-world Learning, Collaboration, Communication, and a 
high level of Creativity.  
 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

       This course meets .5 semesters of a student’s art requirement. 



3)    What is the effect of the proposal on district resources? 
a) Space: Where is space currently available for the activity? 

This course will be offered online. We will use room 1706 for some 
enrichment and application of the course topics when needed. 

 
b) Time: Where will the activity fit in the daily schedule? 

This course will be offered through Tonka Online. 
 

c) Personnel: What staff will be necessary? 

One of the Technology Education teachers will teach the course. 
 

d) Financial Costs: What is the cost to the district of this proposal? 
What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

The only additional cost will be the adobe suite (photoshop and illustrator) 
license fee.  This is already used in other classes in Tonka Online.  
Students will pay a small lab fee for some of the materials used in this 
course.  There will be curriculum writing to turn the course into a Tonka 
Online course. The equipment needed for the course is already in the 
tech ed dept. 

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program?   
This course will allow us to offer more choices for students to take 
the first class in a graphic arts pathway. 
   

b) How does the proposal affect existing programs? 
It will be the same curriculum as the Graphic Arts course offered at 
the high school.  We occasionally do not get enough students to offer 
a section in school so this will give students the opportunity to take 
the class outside of school. 
 

c) Does this course/activity substitute for an existing program? 
Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 
This course will allow students a Tonka Online alternative to the 
one of the courses currently offered at the high school.   

 

 
 
 

 

 



New Course Proposal 
 

 

 
Course Title:  TO Spanish V 

 
Submitted by: Ben Stanerson and Bekah Aponte 
Department: World Language  

 
 

 
 

 
Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Tonka Online Spanish V - General level (Fifth Year Spanish course), Grades: 9-12, 0.5 
Credit, Semester Course 
 
2)  How did this proposal originate? 
Department members 
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
World Language teachers and department leaders have been monitoring the retention of 
upper level language classes for the past few years.  They have noticed a significant 
decrease in students continuing their language during their senior year.  This class is 
designed to give students the opportunity and flexibility to continue with their language in 
an online format and environment.  Last spring the World Language department 
conducted a survey of 118 Spanish IV students and found that 54% of those students did 
not plan on continuing Spanish the following year. Of those 67.4% indicated that they 
would be interested in taking an Online Spanish V course. 



 
 

 
 
 

4) What is the rationale for the proposal? What need does it fulfill? 
We feel that there is a significant number of students who would like to continue their 
Spanish Language at the senior level, but are unable due to scheduling conflicts.  The 
online course would give them more flexibility to continue their language education at 
MHS. 
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This proposal aligns with the district mission to both support student learning and continue 
to grow the Tonka Online course offerings and programming.  
 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This will help fulfill the World Language requirements for MHS students.  
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity?  
Online 
 

b) Time: Where will the activity fit in the daily schedule?  
Flexible timing 
 
 
 



c) Personnel: What staff will be necessary?  
Existing staffing can teach up to 17 additional students, if more 
students enroll an FTE will be needed for those additional sections.  
 

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

We will use the existing curriculum, therefore 40 hours of curriculum 
development time will be required for a staff member to create the 
course in Schoology.  

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program? 
We feel that this would potentially strengthen the existing Spanish 
Program at MHS allowing more students who are interested in the 
course the chance to continue with their Language Learning.  
 

b) How does the proposal affect existing programs? 
The potential impact may be more students are taking the course 
online and that could decrease the in-person numbers.  However, we 
have not seen a mass change in student preference in other classes 
that have counterparts online – aside from World History. 
In addition, according to our survey of students, it seems that many 
students stop taking a language due to schedule conflicts when they 
get to the Level V.  By giving students an option to take this class 
online to avoid schedule conflicts combined with the college 
credits they may receive if they continue in the language, we 
anticipate more students may choose to take the Spanish V using 
the online while those that are currently choosing the in person option 
to remain about the same.  

 
c) Does this course/activity substitute for an existing program? 

Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 

No programs would be eliminated at this time.  
 

 

 

 

 

 

 

 

 



New Course Proposal 
 

 
Course Title:  TO Video Game Design (Level I)  
 
Submitted by: Ben Stanerson and Nick Bahr 
Department: Computer Science / Business 

 
 

 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Tonka Online Video Game Design, grades 9-12, 0.5 Credit - 1 Semester course 
 
2)  How did this proposal originate? 
Department members 
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
We anticipate that students currently unable to participate in the traditional, face to face, 
video game design course can take the Tonka Online course because it will allow them 
to be more flexible with their schedule.  Currently there are 2 sections in the fall and 1 in 
the spring of video game design and continues to be a popular computer science course 
for students.   
 
4) What is the rationale for the proposal? What need does it fulfill? 
This proposal is an extension of programming for our Tonka Online courses.  We are 
looking to offer more diverse courses in the online format. 
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This aligns with the mission and goal of growing the Tonka Online program to a wider 
range and group of students.  
 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This will fulfill the elective requirement for MHS students. 
 
3)   What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity?  
None (online only) 
 
 



b) Time: Where will the activity fit in the daily schedule?  
Flexible offerings and times 
 

c) Personnel: What staff will be necessary?   
Existing staff can offer the course on a per student pay, unless the 
course exceeds 18, then we will need to hire an FTE to cover the 
section.  
 

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

We will use the existing curriculum, therefore, 40 hours of curriculum 
development time will be required for a staff member to create the 
course in Schoology.  
The license for the curriculum and cloud software is already 
purchased and available over the summer (Construct 3).  The 
programming tools are based in the “cloud” and can work on any 
personal device.  

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program? 
We believe that this will expand the access of Video Game design 
to a wider group of students and therefore have the potential of 
growing the program.  

 
b) How does the proposal affect existing programs? 

This proposal will align with the current computer science program 
at the High School. 

 
c) Does this course/activity substitute for an existing program? 

Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 

No current courses will need to be eliminated. 
 
“Merits of Online Instruction” 

• Cloud based software - no need for students to have certain types of 
computers (Mac vs. Windows). 

• Software is already paid and licenses for students.  These licenses usually go 
unused during summer months. 

• Content and curriculum is very well suited for online instruction. 

• Course work provides the necessary scaffolding for initial learning with tons of 
possibilities for extended learning if students are successful. 

https://www.construct.net/en


• May open up further opportunities for students who wish to enroll in other CS 
courses. 

• Should not be too demanding for students, in case they are looking for a class 
that is informative and engaging without having to worry about too much 
“homework”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



New Course Proposal 
 

 
Course Title:  TO Web Development 
 
Submitted by: Ben Stanerson and Nick Bahr 
Department: Computer Science / Business 

 
 

 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
Tonka Online Web Development, Grades 9-12, 0.5 Credit - 1 Semester course 
 
2)  How did this proposal originate? 
Department members  
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
We anticipate that students currently unable to participate in the traditional, face to face, 
Web Development course can take the Tonka Online course because it will allow them 
to be more flexible with their schedule.   
 
4) What is the rationale for the proposal? What need does it fulfill? 
This proposal is an extension of programming for our Tonka Online courses.  We are 
looking to offer more diverse courses in the online format.  HTML and CSS with other 
programming tools are used in the class.  
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This aligns with the mission and goal of growing the Tonka Online program to a wider 
range and group of students.  
 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This will fulfill the elective requirement for MHS students. 
 
3)    What is the effect of the proposal on district resources? 

a) Space: Where is space currently available for the activity?  
None (online only) 
 

b) Time: Where will the activity fit in the daily schedule?  
Flexible offerings and times 



c) Personnel: What staff will be necessary?   
Existing staff can offer the course on a per student pay, unless the 
course exceeds 18, then we will need to hire an FTE to cover the 
section.  
 

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

We will use the existing curriculum, therefore 40 hours of curriculum      
development time will be required for a staff member to create the 
course in Schoology.  
Existing license for Adobe Cloud. 

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program? 
We believe that this will expand the access of Video Game design to 
a wider group of students and therefore have the potential of growing 
the program.  

 
b) How does the proposal affect existing programs? 

This proposal will align with the current computer science program 
at the High School. 

 
c) Does this course/activity substitute for an existing program? 

Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved? 

No current courses will need to be eliminated. 
 
“Merits of Online Instruction” 

• Cloud based software - no need for students to have certain types of 
computers (Mac vs. Windows). 

• Software is already paid and licenses for students.  These licenses usually go 
unused during summer months. 

• Content and curriculum is very well suited for online instruction. 

• Course work provides the necessary scaffolding for initial learning with tons of 
possibilities for extended learning if students are successful. 

• May open up further opportunities for students who wish to enroll in other CS 
courses. 

• Should not be too demanding for students, in case they are looking for a class 
that is informative and engaging without having to worry about too much 
“homework”. 

 



New Course Proposal 
 

Course Title:  TO Yoga 

 
Submitted by: Jason Opsal and Ben Stanerson 
Department: Physical Education 

 
 

 
 

Description of the Proposal: 
 
1) What new course/activity is being proposed?  What grade levels?  Semester?  

Full-year? 
TO Yoga, Grades 9-12, 0.5 Credit, Semester course 
 
2)  How did this proposal originate? 
Department members 
 
3) What is the anticipated level of participation?  What information are you using 
to determine this level of participation?  
We anticipate student interest in more online PE offerings.  With the success of Fitness 
A and Wellness B courses in online formats, we are excited to explore the possibility of 
adding more Tonka Online PE offerings for students looking to achieve a PE credit in the 
online format.  
 
4) What is the rationale for the proposal? What need does it fulfill? 
We have seen growth and expansion for students taking our existing online PE courses 
Fit A and Wellness B.  We feel that this will give more selection for students when 
choosing the online PE option to meet their needs of flexibility and high quality online 
physical education.  
 
Analysis of the Proposal: 
 
1)  How is this proposal compatible with the vision, mission, and beliefs of the 

district? 

This proposal would help to grow the Tonka Online program in the area of Physical 
Education.  
 
2)  What is the relation of the proposal to the Minnesota Graduation Standards? 

This course works to address all 5 Minnesota Physical Education standards and several 
Focus Areas and Sub-standards.  The Yoga component of this course serves as a lifetime 
activity that incorporates fitness, movement, stress management, personal responsibility, 
etiquette, safety, cooperation, challenge, social interaction, self-expression and 
enjoyment.  The knowledge component of this course addresses fitness knowledge, 
knowledge of movement principles, knowledge of stress management techniques and 
nutrition. 



3)    What is the effect of the proposal on district resources? 
a) Space: Where is space currently available for the activity?  

Online 
 

b) Time: Where will the activity fit in the daily schedule?  
Flexible Timing 
 

c) Personnel: What staff will be necessary? 

Existing staffing can teach up to 17 additional students, if more 
students enroll an FTE will be needed for those additional sections. 
  

d) Financial Costs: What is the cost to the district of this 
proposal? What are the requirements for texts, 
equipment/supplies/curriculum writing?  Are funds currently 
allocated and available for this activity? 

We will use the existing curriculum, therefore 40 hours of curriculum 
development time will be required for a staff member to create the 
course in Schoology.  

 
4) What will be the effect of the proposal on the rest of the curriculum or on other 
activities? 

a) How does the proposal expand, complement or strengthen an 
existing program?  
Addition of this TO course provides another flexible pathway for 
students to earn their PE state requirement.  
 

b) How does the proposal affect existing programs?  
We see this course as an opportunity to grow TO reach during the 
summer semester, in addition to providing students with more 
options and opportunities when building their high school schedule 
.  

c) Does this course/activity substitute for an existing program? 
Could it be integrated into an existing course/activity? Are 
there courses/activities that should be eliminated if this 
proposal is approved?  
Focus on shifting the current offering to a robust online experience.  
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New Course Proposal                                                                                         ATTACHMENT C 

   

 

              Course Title: VANTAGE Public Policy 

                                             Submitted by: Roger Andre 

                                             Department: VANTAGE 

  

 

Description of the Proposal: 

 

What new course/activity is being proposed? What grade levels? Semester? Full-year? 

We are proposing a new full-year VANTAGE strand called Public Policy. The strand is available 

to grades 11 and 12 and includes the following courses: 

 

1.0 Social Studies credit: 

University of Minnesota CIS class 

● PolySci 1001 American Democracy in a Changing World (.5 credit at MHS, 3 credits 

at U of M) 

This CIS social studies class is offered in many high schools across Minnesota as a 

semester class. At VANTAGE, this class will be spread over the course of the year in 

order to incorporate the many layers of experiential learning that define the VANTAGE 

program. This is similar to what we do for our other strands that are traditionally one-

semester classes at MHS. Students will receive a weighted grade that aligns with the 

weighted grade policy for AP and IB. 

 

CIS Pros CIS Cons 

College transcript from the University of 
Minnesota 

New to MHS - CIS will require ongoing 
explanation 

Free college credits for students  Need qualified CIS teacher 

More transferable to other 
colleges/universities than AP/IB 

 

 

 

1.0 English credit: 

● AP Seminar 

AP Seminar is a cross-disciplinary course focused on building the skills of 
argumentation, critical research, writing, and speaking. It is a skills-based course that 
equips students with the argumentative, research, collaborative teamwork, and  

https://ccaps.umn.edu/college-in-the-schools
https://ccaps.umn.edu/college-in-the-schools/american-democracy-changing-world
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communication skills that are increasingly valued and needed post-high school. AP 
Seminar as it relates specifically to VANTAGE Public Policy may include: 

 
o Inquiry through literature and other text formats into the world of government, 

public policy, and the relationship between government and the governed 

o Building skills around primary research techniques, public speaking, 

persuasive writing, debate, and other areas relevant to public policy 

o The evolving nature of information in modern society  

o Rhetorical tools and processes for influencing public policy 

 

How did this proposal originate? 

There is a consensus in the district and MHS leadership that we should continue to expand 

VANTAGE enrollment. Some of this growth will come from the expansion of the seven existing 

VANTAGE strands, and some of it will come from new strands.  

As the power of the VANTAGE experience continues to draw more students into the program, 

this new strand will appeal to a diverse group of students for whom there are currently no obvious 

choices at VANTAGE. 

Focus groups with students and teachers led to the conclusion that VANTAGE Public Policy is 

attractive to students who are passionate about the nonprofit world and public policy. They are 

interested in a strand focused on the world of public policy, allowing them to explore how to 

integrate their learning in order to pursue goals based on their values. Focus groups also 

concluded that academic rigor is important to the students. The CIS option was very well-received 

by students in the focus groups. 

The VANTAGE Advisory Board has 14 members made up primarily of highly engaged current 

and former district parents.  All member of the VANTAGE Advisory Board support this new strand 

and are particularly enthusiastic about the CIS option and the resulting University of Minnesota 

transcript.  

 

What is the anticipated level of participation? What information are you using to 

determine this level of participation? 

As this is a completely new VANTAGE strand, it is challenging to gauge likely enrollment.  

VANTAGE Public Policy is expected to appeal to a different type of student than other strands. 

We foresee the following classes that are currently offered at MHS as potential “feeder” classes 

into VANTAGE Public Policy. 

 

Class 2019-20 
Enrollment 

2020-21 
Enrollment 

Grade Offered 

American Studies 175 184 Grade 10 

IB Language and 137 juniors  94 juniors  Grade 11-12 
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Literature 

AP United States History 166 185 Grade 10 

AP Language and 

Composition 

(not available to 
grade 10 until 20-
21) 

187  Grade 10  

Debate 10 11 Grade 9-12 

* By offering AP Language and Composition to 10th grade starting in 2020-21, we feel 

students enrolled in this course will see it as a pathway to VANTAGE Public Policy during 

their junior or senior year. 

 

What is the rationale for the proposal? What need does it fulfill? 

This proposal fills the need to provide experiential and inquiry-based learning to students in a 

non-business strand that might not have otherwise chosen VANTAGE.  

We held meetings with the English and Social Studies department heads in order to help define 

the right combination of classes. Additionally, we conducted focus groups with students currently 

taking American Studies, IB Language and Literature as well as English 10.  

 

Analysis of the Proposal: 

 

How is this proposal compatible with the vision, mission, and beliefs of the district? 

The district has a priority to expand both experiential learning and inquiry-based learning. This 

new strand would directly address these priorities due to how the VANTAGE program is run. The 

students in this strand will have opportunities to work on projects for the various professional 

entities that are in the business of setting or influencing public policy. These include non-profit 

policy-advocacy organizations, public relations functions in larger organizations, political 

organizations, and government entities at the city, county, regional, state and federal levels. 

  

The district Vision includes 15 commitment statements related to being a world-class 

organization dedicated to child-centered excellence. This new strand directly supports many of 

them. Here are a few that are exceptionally supported: 

● “Challenge and support all students in the pursuit of their highest levels of academic and 

personal achievement” – we expect that more students will be drawn into the CIS course 

opportunity as it challenges them as well as gives them a formal University of Minnesota 

transcript that is more readily transferable to other universities than traditional AP/IB 

classes. 

● “Tailor learning experiences to the needs of individual learners.” – VANTAGE strands 

give students many choices about how they want to excel with the context of the overall 

experience. 
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● “Produce outstanding graduates who are ready to contribute and thrive in a wide array of 

future pursuits and engage in life-long learning.” – The background provided by this 

VANTAGE strand experience will set students up for accelerated success in many 

different fields. 

● “Earn and maintain broad-based community support.” – VANTAGE creates many 

connections with the broader community through mentor relationships, projects, site 

visits, and guest instruction. This new VANTAGE strand opens the doors to partnering 

with a new array of companies, non-profits, NGOs, etc.  

 

What is the relation of the proposal to the Minnesota Graduation Standards? 

This strand includes one English credit that fulfills a graduation requirement as well as one Social 

Studies credit. 

  

What is the effect of the proposal on district resources? Space: Where is space currently 

available for the activity? 

There are many space options being considered for this and other VANTAGE strands. The 

VANTAGE Hwy 7 building and the main VANTAGE facility at the Welsh Building are both 

possibilities. District leadership has decided to wait for actual enrollment numbers before making 

choices about where to host different VANTAGE strands. 

  

Time: Where will the activity fit in the daily schedule? 

This strand could either be a morning or an afternoon strand, depending on enrollment numbers 

and space. We plan to wait for enrollment numbers before making choices about where and when 

each VANTAGE strand will be run. 

  

Personnel: What staff will be necessary? 

We will need one .4 English teacher and one .4 CIS-qualified social studies instructor.  There is 

at least one current social studies teacher who appears to meet the requirements of CIS.  

 

Financial Costs: What is the cost to the district of this proposal? What are the 

requirements for texts, equipment/supplies/curriculum writing? Are funds currently 

allocated and available for this activity? 

The cost associated with this strand includes the potential need for space and budget dollars 

dedicated to qualifying the CIS teacher.  Unless VANTAGE begins to operate at a third offsite 

location we do not expect any incremental transportation costs. 

  

What will be the effect of the proposal on the rest of the curriculum or on other 

activities? 

 N/A 
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How does the proposal expand, complement or strengthen an existing program? 

This strand will continue to expand and open up the VANTAGE experience to another set of 

students, many of whom are unlikely to have taken another VANTAGE strand. 

  

How does the proposal affect existing programs? 

This strand would result in a shift in enrollment from existing English/Social Studies classes. 

  

Does this course/activity substitute for an existing program? Could it be integrated into 

an existing course/activity? Are there courses/activities that should be eliminated if this 

proposal is approved?  

N/A 

 









Three Key Areas of Updates

• Update on Student Experience from Physics of 
Home Renovation

• Research and Learning from Site Visits
• Potential Partnerships



Current Tech Ed Lab Space Schedule

Hour Metals Lab Woods Lab

1 Metals 1 Physics of Home 
Reno

2 Power and Energy 1

3 Metals 2 and 3 Home Renovation 
and Maintenance

4

5 Metal Sculpture Woodworking

6 Metal Sculpture Woodworking

Physics of Home Reno
** Currently does not have a 

classroom in the tech ed 
space. 



How might the space be scheduled?

Hour Auto Lab Fab Lab/Flex Space

1 Power and Energy 1
Physics of Home Reno

2 Power and Energy 2

3 ** Auto 1 (new 21-22)
Physics of Home Reno
** Currently does not have a 

classroom in the tech ed space. 4 Flex Lab Space

5 Flex Lab Space Home Reno

6 Flex Lab Space Flex Lab Space



The Physics of 
Home 

Renovation

Student Learning 
Experience



Key Learning Objectives (1st Semester)

Home Renovation:

• Understand the roles of architects, engineers, city building officials, and 
contractors.

• Describe traits that make a good team member.
• Describe what makes for good speech in team communication.
• Define Occupational Safety and Health Administration (OSHA) and explain its 

impact on construction workers.
• Achieve certification in OSHA (CareerSafe) program.
• Calculate and convert the necessary information that is associated with math in 

the trades.
• The ability to read, interpret, and create “blueprints”
• Understand the materials, processes, and methods necessary to frame floors, 

walls, ceilings, and roofs in residential construction.



Major Projects
• Habitat for Humanity (Site Work)

• Framing, painting, restoration work

• Residential Shed Project (x2)

• OSHA Certification

• Habitat for Humanity (Additional Projects - COVID Pending)
• Community Library
• Wheelchair Accessible Ramps



Physics Meets Home Renovation

Sample of one unit and the alignment of the Physics standards with the Home Renovation 
learning targets.

Forces
• (Physics) Loads, weight, simulations and models
• (Home Reno) Trusses, studs, forces on load bearing walls.

Electricity
• (Physics) Basics of circuit design using lights and switches.
• (Physics) Simulations and calculations of circuits.
• (Home Reno) Build and wire circuits with lights and switches.



Snap Shot of Semester 2

Physics Units:

• DC Electricity ,AC Electricity, Solar, Radon, Heating, Light, Sound

Home Renovation Units:

• Electrical, Plumbing, Exterior / Interior Finish
• Potential Units:  HVAC, Masonry / Tile Work, New Technology / Techniques in residential 

construction.

Momentum Components:

• Projects: Habitat for Humanity Projects, Sheds, Personal Projects
• eMentors:  Students will be paired with a personal mentor from a trade based on student 

interest.
• Presenters / Guest Instruction:  Bonfe (Electrical work), Professional Advisory Board
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Semester Two
Momentum Mentor Experience



MOMENTUM Is a Multifaceted Program in Which Each Program 
Element Reinforces the Others



MOMENTUM Transforms Students to Young Adults 
Ready to Excel in Professional Environments

From this…

…to this



Students Will Follow a Three-step Process for Each Topic

Steps for Each Interaction

• Student schedules appointment; 
sends reminders

• Student reviews suggested 
questions; generates additional 
questions

• Student sends any docs in time for 
mentor preview

• Mentor and student meet virtually or 
in person

• Student manages conversation 
portion that is structured

• Mentor or student can take 
conversation in new directions

Example: Prior to September meeting, 
review mentor’s LinkedIn profile and 
research mentor’s employer so you 
can ask knowledgeable questions 

1 2

Example: Student introduces self and 
asks mentor questions about their 

background and work experience; 
demonstrates preparation

• Student communicates topic for 
next meeting and makes 
commitment to provide pre-work 
ahead of meeting

3

Example: Student introduces 
“Collaboration and Teamwork” topic 
and agrees to provide mentor with 

teamwork challenges they’ve 
encountered a week before next 

meeting

Prepare Meet Follow up

Note - All live meetings should 
be in public places 



External Discovery Conversations
Summer 2020 - Present



Research Highlights
● Need for two classrooms / learning spaces plus the makerspace “lab” (bays and shop)
● Community partnerships needed in multiple capacities
● Oil, fluids, tires, cars and wood all need storage outside of the facility
● Significant equipment needs in the shop once building is complete
● Sounds and smells are extensive, but are expected
● “Two of everything”
● Flexible furniture and storage
● Access to outside is critical -
● Maintain flexible spaces by inside access (Internal garage door to separate inner lab spaces. 
● Each student has a tool belt, Carhartts and gloves for working in the winter.
● Auto space requires sinks for student clean-up
● Give the students the practical feeling to know what trades work is like. Regarding space: Simple, open and accessible.
● ‘Future proof’ the space
● Your learning environment will change. Give the space the flexibility to change, too.
● Make it multi-use/multi-purpose



Burnsville High School: 
Automotive and Industrial Arts Programs

January 2021 - Conversation Notes





Instructional 
Techniques

● Two typical schools of thought in the 
auto program education: Become 
certified in ASC or NATEF. This is too 
narrow of an approach as we (they) 
want to build well rounded, successful 
students. We needed a fundamentals 
based program and students can 
move on from Burnsville if they want 
that certification

● Auto is tied into welding program
● Student pathway: From

○ Small engine or
○ Intro to consumer auto
○ Advance vehicle repair
○ Internships (2 or 3 students)

● Two classrooms are needed
● Storage is critical

Experiential 
/ Applied 
Learning

● After the visit - this class (auto and 
industrial arts)  is truly applied learning. 
Many auto students move on to 
employment in the automobile industry, 
especially those who participate in the 
internship as seen below..

● Be aware of sounds and smells of the 
shop as this is hands on learning

● Auto Internship program helps, in part,  
to fund the program / gives aid to 
students. 

Program 
Administration

● ~$1.1M granted from the district to 
physically build program. Veteran 
teacher requested their old bus barn be 
renovated and that is the site of the 
auto and woods programs.

● AFTER the rebuild happened, Walser 
donated ~$270k for the program for 
tools / technology

● A Director of Partnerships supports 
the program

● It was a must to go to the Builder’s 
Association and others. Lyman 
Lumber helped with sheds.

● Oil and fluid management partner 
required

● Parking spots outside for cars 
necessary

● Adjustable office space 
recommended

● Towing partner required



Vital space, equipment, tools needed
● Lifts (Standard and Alignment)
● Tire Machine
● Ventilation for woodshop and for exhaust
● AC Recycling Unit
● Hand Tools. Note that many tools disappear - not due to theft but simple use. E.g. 

sockets disappear.
● A large screen television in the shop so that he can stream his work on the car realtime for 

the class. (Snap On Zeus) Video technology critical.
● Bathrooms 
● Health and safety equipment (ears/eyes)
● Cleaning station (stainless steel sinks)
● Oil drums (plastic) that are housed outside
● Rolling tables with storage lockers below are common in all in
● Internal and external garage doors



Post Visit - MHS Staff Key Takeaways Include:

● Need for two classrooms / learning spaces plus the makerspace “lab” (bays 
and shop)

● Community partnerships needed in multiple capacities
● Oil, fluids, tires, cars and wood all need storage outside of the facility
● Significant equipment needs in the shop once building is complete
● Sounds and smells are extensive, but are expected



Nebraska CAPS: 
Automotive Program

January 2021 - Email Conversation,
Dr. Stan Essink, District NCAPS 

Director



Instructional 
Techniques

● Program: “Collaborates with 
our local community 
college to offer dual credit 
courses and training through 
their facilities and staff. We 
follow their plan of study and 
offer 4 courses from their 
Auto Program.”

Experiential 
/ Applied 
Learning

● “Our programs consist of mentoring 
experiences for every one of our 
juniors and seniors as we work with 
more than 100 businesses and 
organizations in our region. 

● Additionally, I draw on the expertise of 
our NCAPS Advisory Council to help 
guide the curriculum within each of 
our pathways and the type of 
purchases we make. 

● We also have every student taking 
Career and College Readiness 
courses which are designed to 
explore career opportunities, wage 
and employment projections, taxes 
and benefits, employment skills, 
research and presentation skills, 
interviewing, and contact with career 
professionals”

Program 
Administration

● “We strive to provide 
great equipment and 
staff with both practical 
experience and 
professional training.”





Eagan High School: 
Construction Careers / Tiny Houses

July 2020 - Conversation Notes



Instructional 
Techniques

● Student outcomes are truly amazing 
with this program

● All students must be OSHA 10 
certified BEFORE they begin working 
on anything (use Perkins funds to do 
all of this online) 

● OSHA 10 and sheds with garage 
doors are all completed by MEA 
break.  Sheds are some of the best 
made as they really are made 2 to 3 
times before completion due to trial 
and error.

Experiential 
/ Applied 
Learning

● Work is done outside all year long
● Tiny House is done on May 1.  The 

rest of the year is devoted to planning 
for the subsequent / next year’s Tiny 
House.

● Give exposure to as many aspects of 
the trades as possible - from design 
(architecture to getting your hands 
dirty)

● Saws need to be physically close to 
outside to access the construction 
area

Program 
Administration

● 15 people maximum due to space 
constraints around the house

● Ensure that all parties have the end 
goal in mind / on the same page (for 
them it is the Tiny House)

● Where will you store your wood and 
ladders?

● Designate a lead person and have the 
“Champion” at the District level

● Access to Perkins funds is critical
● Advisory Board is necessary

Notes 
Page 
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Instructional 
Techniques

● Three teachers:
○ Industrial Education (Direct 

Instruction)
○ IT (Direct Instruction)
○ Work Experience Coordinator 

(Nick - Program Coordinator)
● All elective credits for students

Experiential 
/ Applied 
Learning

● The buyer of the house is “the project” 
and is essential

● Some volunteers
● One site visit each trimester
● Visits to Dunwoody, St. Paul College, 

Community College
● eMentors through Best Prep (really 

likes this program)
● Sometimes they ask for help from 

companies for additional resources
● Home Depot does have a shed kit
● Visit both union and non-union shops

Program 
Administration

● 15 students per year are allowed into 
the program, diverse selection of 
students apply to be in the program.

● This is a two hour course in a seven 
period day. 

● All teachers have multiple preps for 
their teaching load, but are granted a 
“6th assignment” due to the nature of 
the work they are doing (extra time).

● Only for Juniors and Seniors, 
particularly those who have taken 
other related classes

Notes 
Page 
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Vital space, equipment and tools needed

● “Two of everything”
● Two massive DeWalt Tool Boxes that must be locked up (they share space with 

Robotics program - which is a large program there)
○ All have interchangeable batteries - this was an essential item
○ Circular saw, Nail guns, Jig Saw, Compressors, Hammers, Screwdrivers, Bits
○ 30 devices in each toolbox with 16 batteries on the ready for each box

● Sheds they have created become wood storage and ladder storage facility 
● Access to outside is critical - massive garage door is shared with another class
● Each student has a tool belt, Carhartts and gloves for working in the winter - I think he 

said each student has a “hook” in the classroom
● Trailer for the 8 x 20 tiny house so that it can be transported. House is one room, with a 

loft for storage and double bed, kitchen, bathroom hookups

Notes 
Page 
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Discovery Conversation: 
Peter Bonfe

Bonfe Heating, Air and Plumbing
December 2020



On the development of a new program:

● Complete actual construction from the ground up (an entire house, if possible)
● Have the students maintain equipment
● Give the students a variety of experiences to see what they are interested in, with hands-on, 

applicable tasks in multiple areas of interest. His words: "incorporate the basic fundamentals in a 
course that impacts what students want to do, moving forward. Help students prepare to make 
decisions for the future"

● Critical thinking takes place when students experience the trades at play. We talked about camps for 
elementary-aged students.

● Give the students the practical feeling to know what trades work is like. We asked, what does this 
really mean? Can you elaborate? And he shared: “As basic as it sounds, learning how to shovel 
properly, hammer and remove nails, play with meters and experience the evolution of pipe, that is 
how you help them discover their passion and keep them in the trades (or to realize that isn’t what 
they want).

● Regarding space: Simple, open and accessible.



Discovery Conversation: 
Ted Beckman and Marlee Gartner 

RJM Construction
December 2020



On the development of a new program and Space:

Most important item to consider: Have the students build stuff! These students love to 
work with their hands - so the more hands-on the better.

On the future workforce: Individuals that are curious and have energy are valuable in any 
working environment. However, these traits are especially relevant in the trades.

For future space considerations:

● ‘Future proof’ the space
● Your learning environment will change. Give the space the flexibility to change, too.
● Make it multi-use/multi-purpose





Advisory Board

CONFIRMED EXTERNAL PARTICIPANTS

● TED BECKMAN, RJM CONSTRUCTION
● MOLLY BOLAND, TWIN CITIES HABITAT FOR HUMANITY
● PETER BONFE, BONFE PLUMBING, HEATING AND AIR
● MARLEE GARTNER, RJM CONSTRUCTION
● HEATHER MCGANNON, MINNESOTA DEPARTMENT OF LABOR 

AND INDUSTRY
● HENRY PEARS, MHS GRADUATE AND DUNWOODY STUDENT
● GREG RENNE, FINISHING TRADES INSTITUTE
+ MOMENTUM INSTRUCTIONAL TEAM



Advisory Board:
Overview, purpose 
and commitment



Interested Momentum Automobile Companies

The auto community is excited to engage in Momentum’s Auto Program



PROFILE OF A GRADUATE

Develop a strong sense of well-being, 
empathy and respect for others through 
deep relationships and a strong sense of 
belonging.
Engage in learning that encompasses all 
strands of the Framework across all courses

Work with an outside audience and mentor 
in an area of passion in an authentic setting

Experience in higher level coursework 
including AP/IB and beyond

Take at least one online course

Participate in clubs, athletics and arts 
and develop their leaderships skills to serve 
the greater good

































































REPORT 
School Board 

Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #4 

 
Title: Report on Secondary Schools’ Belonging                   Date:   March 18, 2021 
 Committees 
______________________________________________________________________ 
 
EXECUTIVE SUMMARY: 
 
The Goal Two expectation for the Belonging Committees is that reports will be 
presented to the Board.  The High School, MME and MMW will report on the work their 
committees have done. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted by: ___________________________________________ 
                             Dennis L. Peterson 
                      Superintendent of Schools 
 
 
 
 
 
 
 
 
 



INFORMATION 
School Board 

Minnetonka I.S.D #276 
5621 County Road 101 

Minnetonka, Minnesota 
 

Study Session Agenda Item #5 
 
Title: Review of Fees       Date: March 18, 2021 
_____________________________________________________________________________ 
 
EXECUTIVE SUMMARY: 
 
Under Minnesota State law, the Board of each Minnesota public school may require certain 
pupil fees as described in statute. 
 
The District is required to hold a public hearing on proposed fees to accept public comment 
on the proposed fees. 
 
Minnetonka Independent School District 276 maintains a schedule of various fees for courses, 
activities, clubs and other miscellaneous items at each level of the school district. 
 
Any changes in the fee schedules require School Board approval. 
 
Each year, department and program managers give their recommendations on various fee levels. 
Proposed fee changes are for Fiscal Year 2022. 
 
At the high school level, the following recommended fee changes are for new or existing classes 
or activities: 
 
MOMENTUM     At cost  New fee 
25 cent transaction charge – e-ticketing $0.25  New fee 
Debate      $80  New fee 
DECA      $80  $5 increase 
E-sports     $80  New fee 
Marching Band    $80  $5 increase 
Math Team     $80  $30 increase 
Mock Trial     $50  New fee 
Model UN     $50  New fee 
Robotics     $80  New fee 
Speech     $80  New fee 
Strength Training    $140  $15 increase 
 
At the middle school level, there is one recommended new activity fee: 
 
Strength Training    $140  $15 increase 
 
At the elementary school level, there are no recommended changes. 
 
The proposed changes are highlighted on the attached draft schedule of class and activity fee 
changes. 
 
 
 



For Nutrition Services, a 10-cent per meal increase is being recommended due to increasing food 
costs driven by increasing transportation costs.  The increase will result in prices of $2.95 for an 
Elementary Lunch, $3.05 for a Middle School Lunch, $3.25 for a High School Lunch, and $4.15 for 
an Adult Lunch. These would be the first meal price increases since FY2019. 
 
Tonka Dome fees are recommended to increase by $5 for each category. 
____________________________________________________________________________ 
 
ATTACHMENTS: 
 
Proposed High School Fees 
Proposed Middle School Fees 
Proposed Elementary School Fees 
Proposed Lunch Prices 
Proposed Dome Fees 
 
_____________________________________________________________________________ 
 
RECOMMENDATION/FUTURE DIRECTION: 
 
This information is presented for the School Board’s review. 
 
 
 
 
 
 Submitted by: ________________________________________________ 
     Paul Bourgeois, Executive Director of Finance & Operations 
 
 
 
 
 Concurrence: __________________________________________________ 
                 Dennis Peterson, Superintendent 
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REVIEW 
 

Minnetonka I.S.D 276 
5621 County Road 101 
Minnetonka, Minnesota 

 
Study Session Agenda Item #6 

 
Title: Review of Building Project for Transition to                 Date:  March 18, 2021 
 Adult Program 
______________________________________________________________________ 
 
EXECUTIVE SUMMARY: 
 
The Minnetonka School Board approved the purchase of the Shorewood Building, located 
at 19685 Highway 7 in Excelsior, to support the creation of its own Minnetonka Transition 
Program, serving students with disabilities age 18-21. Special education law mandates 
services be considered and provided to students through age 21 if needs are identified. 
The purpose of transition programming is to prepare children to lead productive and 
independent adult lives to the maximum extent possible.  We believe that supporting 
these students within their home community will provide a wealth of opportunities in all 
areas of transition.  
 
Since the approval by the Board in January, the special education department has been 
working tirelessly to ensure all voices are heard with regard to the design, planning, and 
implementation of the new transition program.  Focus groups with staff and parents of 
current and future transition students as well as current 9-12th grade special education 
staff were held virtually in February to gather information about what is working well, areas 
for improvement, and what are the hopes and dreams for our new program.  We had 
tremendous participation in each focus group and look forward to holding several more 
as we progress through the process, specifically seeking student voice in our next 
meetings.  
 
Additionally, we have met with local businesses in order to begin partnerships around 
future employment opportunities for our students in the community.  We have received 
interest and support from our community.  We feel confident in our ability to place students 
in job opportunities based on ability and interests.  To support this unique task of building 
out community partnerships, Minnetonka became a member of the Employment Capacity 
Building Cohort (ECBC) through the Minnesota Department of Education (MDE) in the 
Fall of 2020.  The vision of the ECBC is that all youth with disabilities are equipped by the 
time they graduate to reach their employment goals and have had experiences in 
competitive integrated employment that matches their skills and interests, provides a 
living wage and maximizes their potential.  Its mission is that Community teams build 
robust, person-centered systems for all students with disabilities to prepare for and enter 
into competitive integrated employment.  As teams complete this work, they are receiving 
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high quality technical assistance, training, resources and evaluation tools within a learning 
community.  
 
We are also working to expand our presence with Vocational Rehabilitation Services 
(VRS) for students in grades 9 through age 21. VRS is a state run program that prepares 
students to get, keep or regain employment. VRS services continue with students and 
families long after educational services end, therefore, it is our goal to incorporate them 
in the IEP team with our students and families in 9th grade to lay the foundation for a 
long-term relationship.  
 
As we worked with ATS&R to design the new building, our focus was centered around 
the required transition areas as directed by the Minnesota Department of Education. 
These areas include post-secondary education, employment, independent living, 
recreation and leisure, and community participation.  
 
On-site, students will engage in: 
 

• Utilization of the Practical Application Exploration System (PAES) lab for structured 
and supported job exploration and skill building activities 

• Independent living opportunities, including personal hygiene and self care, through 
the use of our apartment space and laundry rooms  

• Cooking and preparing nutritious meals in the new kitchen  
• Setting up a mock business from creating, marketing and selling of student created 

items 
• Recreation and leisure activities in the large multi-purpose space 
• Job application completion, resume writing, and interview skills in the large 

classrooms 
• Expanding academic support through engagement, participation, and enrollment 

in post secondary institutions  
• Horticulture and gardening experience in the greenhouse, with potential for job 

opportunities as well as recreation and leisure 
• Video editing, production and broadcasting 

 
Off-Site, students will engage in: 
 

• Interests based volunteer, internship, and/or paid employment opportunities 
through identification of baseline skills and level of independence 

• Student researched and proposed recreation and leisure activities within the 
community, focusing on access, appropriate engagement and generalization of 
skills across multiple environments 

• Exploration of local living opportunities ranging from fully supported to independent 
• Identification of post secondary opportunities and matching institutions to meet 

student needs 
• Direct education regarding local transportation options suited to student needs 
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The naming of this program is an integral next step in our process. Our team spent time 
researching surrounding transition program names, working to identify the connection to 
their district or the program itself.  The options below were shared with or came out of our 
focus groups.  We ask the School Board to weigh in on the three options listed below and 
offer alternatives if other ideas arise.  

 
Harbor Program:  A Skippers final educational safe haven before charting the seas 
independently 
 
SAIL Program:  Students Achieving Independent Life 
 
Minnetonka Transition Program 
 
Our intentions remain unchanged, to create and foster relationships within the 
Minnetonka community. Our team looks forward to the continued work ahead in order to 
deliver on the promises of creating an outstanding transition program.   
______________________________________________________________________ 
 
ATTACHMENT:  
 
ATS&R Building Floor Plans 
______________________________________________________________________ 
 
RECOMMENDATION/FUTURE DIRECTION: 
 
This report is submitted for the School Board’s information. 
 
 
 
 

Submitted by: ________________________________________________ 
         Christine Breen, Executive Director of Special Education 
 
 
 
 Concurrence: _________________________________________________ 
                             Dennis Peterson, Superintendent 
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