
 
 
 

MINNETONKA SCHOOL BOARD STUDY SESSION 
 

District Service Center 
January 18, 2024 

6:00 p.m. 
 

AGENDA 
 

 6:00 1. Review of Policies 
• 417:  Chemical Use 
• 709:  Student Transportation Safety 
• 719:  Food & Nutrition Services 
• 613:  Graduation Requirements 

 
 6:20 2. Further Discussion on Weighted Grades 
 
 6:50 3. Further Discussion on Middle School Program Review 
 
 7:20 4. Discussion on Proposed Enrollment Cap Increase 
 
 7:40 5. Closed Sessions 
 

(to discuss an attorney client privileged matter relating to the Minnesota Department 
of Education complaint 24-043C, pursuant to Minnesota Statute 13D.05) 
 
(to discuss negotiations with the Minnesota Teachers Association, pursuant to 
Minnesota Statute 13D.03)  

                
 
CITIZEN INPUT 
      
     6:20 p.m. Citizen Input is an opportunity for the public to address the School Board on 

any topic in accordance with the guidelines printed below. 
 
 
 

GUIDELINES FOR CITIZEN INPUT 
Welcome to the Minnetonka School Board’s Study Session!  In the interest of open communications, the Minnetonka School 
District wishes to provide an opportunity for the public to address the School Board.  That opportunity is provided at every Study 
Session during Citizen Input. 
1. Anyone indicating a desire to speak to any item about educational services—except for information that personally identifies 

or violates the privacy rights of an individual—during Citizen Input will be acknowledged by the Board Chair.  When called 
upon to speak, please state your name, connection to the district, and topic.  All remarks shall be addressed to the Board 
as a whole, not to any specific member(s) or to any person who is not a member of the Board.   

2. If there are a number of individuals present to speak on the same topic, please designate a spokesperson who can 
summarize the issue.   

3. Please limit your comments to three minutes.  Longer time may be granted at the discretion of the Board Chair.  If you have 
written comments, the Board would like to have a copy, which will help them better understand, investigate and respond to 
your concern. 

4. During Citizen Input the Board and administration listen to comments. Board members or the Superintendent may ask 
clarifying questions of you in order to gain a thorough understanding of your concern, suggestion or request.  If there is any 
response or follow-up to your comment or suggestion, you will be contacted via email or phone by a member of the Board 
or administration in a timely manner. 

5. Please be aware that disrespectful comments or comments of a personal nature, directed at an individual either by name 
or inference, will not be allowed.  Personnel concerns should be directed first to a principal or executive director of the 
department, then to the Executive Director of Human Resources, then to the Superintendent and finally in writing to the 
Board. 

































































































 
 

DISCUSSION 
 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

  
Study Session Agenda Item #2 

  
Title:   Further Discussion on Weighted Grades                    Date:  January 18, 2024 
______________________________________________________________________ 
  
EXECUTIVE SUMMARY: 
 
Minnetonka District Policy 626:  Secondary Grading and Reporting Pupil Achievement,  was 
created to “establish effective grading and reporting practices that reflect a student’s academic 
achievement of the course standards.”  One of the topics covered in this policy is “Grade 
Weighting” defined in policy as:  “the assignment of a greater value to the letter grade’s numeric 
point value to reward a student for completing the Advanced Placement (AP) and/or International 
Baccalaureate (IB) course(s) and taking the national/international AP and IB assessments in the 
spring.”  This policy was modified and adopted in June of 2016 and included the following criteria 
for weighted grading:   
 
“International Baccalaureate (IB) and Advanced Placement (AP) courses use different, weighted 
scales to differentiate between IB/AP and regular courses. All Advanced Placement and 
International Baccalaureate courses shall be weighted +1.0 if the student earns a C- or higher, 
the courses have been determined to meet the standards of rigor established by the District, and 
the student successfully achieves a “3” or higher for Advanced Placement courses or a “4” on an 
International Baccalaureate assessment. For courses that are beyond the rigor of AP and IB, 
students must earn a C- or higher in the course and achieve a C- or higher on the end-of course 
exam to receive grade-weight status.“ 
 
At the time this policy was created, this criteria was selected with the belief that students would 
be more engaged in their coursework because they were expected to perform well on the AP or 
IB assessment.  Since the policy was implemented, the majority of students enrolled in these 
courses have earned a weighted grade.  There are concerns that some students choose not to 
take these rigorous courses because they are required to perform well on the AP or IB 
assessment in order to earn the weighted grade.  There are also concerns that the policy punishes 
students who do not perform well on assessments.   
 
After a first discussion at the November study session, the district conducted a survey of teachers, 
counselors, parents and students about this policy. A summary of those surveys will be presented 
tonight with an opportunity for School Board members to discuss this information and suggest 
next steps for this policy. 
 
 
       
Submitted by: ___________________________________________________ 
                                                     David Law, Superintendent 
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REPORT 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

  
Study Session Agenda Item #3 

  
Title:  Middle School Program Proposal                        Date:  January 18, 2024 
______________________________________________________________________ 
 
EXECUTIVE SUMMARY  
 
Over the past two months, the middle school principals, in collaboration with the teaching 
and learning department and teacher leaders, have developed a comprehensive middle 
school program proposal based on the findings from the program review presented to the 
School Board on November 16th. This proposal integrates the information gathered, 
including stakeholder feedback, during the program review completed over the past ten 
months.  
 
BACKGROUND 
 
On March 23, 2023, middle school and district leaders proposed the District engage in a 
comprehensive review of the current middle school program, including opportunities for 
student, family and staff voice and engagement. The Board supported that 
recommendation, and the program review process began in April of 2023.  
 
The process has focused on the student experience, prioritizing social and emotional 
development, student interest and strengths, the student knowing themselves as a 
learner, and providing opportunities for choice and ownership. 
 
This robust review process included data from stakeholder surveys and focus groups, 
information about program structures from regional and national peer schools, and best 
practices for middle school programming. A program review committee was convened to 
analyze all the information gathered and develop themes and priorities. Additionally, all 
middle school staff had multiple opportunities throughout the process for information 
sharing and feedback loops. 
 
Prior to the work this year, the last review of Middle School programming was conducted 
in 2007.  The findings from that review resulted in significant changes to the middle 
schools, including the creation of honors level courses in all four subject areas, new 
courses supporting students in math, reading and organization skills, and multiple new 
elective courses with more flexibility for 8th graders when registering.  
 
While these changes have served the school community well, the middle school program 
has continued to evolve with the addition of the Navigator program, Spanish and Chinese 
Immersion programs, and a considerable increase in open enrollment. These changes, 
coupled with significant program additions at the high school level, have made this an 
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opportune time to again evaluate the middle school program as we strive to best meet 
both the needs of students and achieve District goals. 
 
PROPOSAL 
 
The Middle School Program Proposal addresses the five priorities identified and 
discussed at the November 16 School Board Study Session.  These priorities include: 1) 
creating a more flexible master schedule, 2) differentiated academic support, 3) dedicated 
social and emotional learning time, 4) the evaluation and expansion of exploratory and 
elective options emphasizing student choice, and 5) opportunities for teacher professional 
learning and collaboration. This proposal addresses these five priorities in two phases. 
 
Phase I: 
 

• Implement a modified block master schedule to provide greater flexibility.  
• Integrate all Immersion courses into the regular daily schedule, untethering them 

from advisory. 
• Restructure Academic Support options to include integrated intervention and 

extension, along with flexible support. 
• Create dedicated Social and Emotional Learning time for all students. 

 
Phase II: 
 

• Evaluate and expand Exploratory and Elective options that emphasizes student 
choice. 

 
Both phases will include essential teacher professional learning, curriculum development 
and enhanced opportunities for collaboration.  The priorities will focus on design and 
development of new courses and revisions to existing curriculum.  These elements will 
shape the implementation of the initial phase and the design of the next iteration of 
courses.  
 
In conjunction with these proposed program improvements, it is proposed the District 
initiate a comprehensive facilities study to assess current and future needs at the middle 
level. 
 
This report will provide an opportunity to have further discussion regarding the 
implementation proposal and timeline. 
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RECOMMENDATION/FUTURE DIRECTION 
 
This report is provided to the Board as an update on recommendations for the middle 
school program based on the recent comprehensive review. 
 
 
 
 
Submitted by: ____________________________________________________ 
                                        Amy LaDue, Associate Superintendent    
 
 
 
Concurrence: ____________________________________________________ 
                                                   David Law, Superintendent    
 
 
 



 
 

DISCUSSION 
 

School Board 
Minnetonka I.S.D. #276 
5621 County Road 101 
Minnetonka, Minnesota 

  
Study Session Agenda Item #4 

  
Title:   Discussion on Proposed Enrollment Cap Increase   Date:  January 18, 2024 
______________________________________________________________________ 
  
EXECUTIVE SUMMARY: 
 
This discussion will be an opportunity for the School Board to discuss the administrative 
proposal to raise the enrollment cap set by the Board from 11,100 in person K-12 students 
to 11,250 as part of the solution to ensure long term financial stability.  Board members 
will have the opportunity to discuss concerns raised since the topic was presented in 
December and January ahead of a potential decision in February.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       
Submitted by: ___________________________________________________ 
                                                     David Law, Superintendent 
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